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BAO CAO TONG KET
HOAT PONG KINH DOANH NAM 2016
PHUONG HUONG - KE HOACH KINH DOANH NAM 2017

PHAN I: KET QUA HOAT PONG KINH DOANH 2016

I. DOANH THU THUAN:
Doanh thu thudn thwe hién nam 2016 1a 326,5 ti giam 38,3 ty, b?mg 89,50% so

cung ky (bao gdm nha hang Phong Lan). Néu loai trir doanh thu NH Phong Lan do
ngung kinh doanh tir 6/2025 thi doanh thu nim 2016 giam 25,4 ty bang 92,76% so vi
cung ky.
Danh gi4 két qua thuc hién vé mét doanh thu ndm 2016 nhu sau:
v' Mang vui choi giéi tri — du lich — du lich sinh thai (gdm cong vién PAm Sen — Vam
Sét — Trung tdm du lich Pam Sen):
DPay 1a mang chiém ti trong doanh thu cao nhét cta cong ty, doanh thu giam nhe so
cung ky (Pam Sen giam 3,11%, Vam Sat tang 4,77% va Trung 1am du lich Bim Sen
ting 3,36%).
v’ Mang am thue,
Chiém ti trong doanh thu cao thir 2, doanh thu sut gidm manh. Do co s& vat chit da
xubng cip, nén khéng thé canh tranh dugc voi cde nha hang tiée cudi trong khu vue.
Cu thé:
o Nha hang Thiy Ta Pam Sen giam 32,26%.
° Khach san Ngoc Lan, doanh thu F&B giam 25,84% so véi cung ky.
v" Mang kinh doanh khéc: chiém ti trong nho trong doanh thu toan céng ty.

Bam Sen Plaza c¢é muc ting doanh thu 13,1% so cung ky.
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ST poxw | moacn | THUCKTN TG
NAM 2016
| | cvvEDAM SEN | 355,700,000 276,872,534 300,010,260
CONG VIEN 282,000,000 231,642,282 239,070,104
NH THUY T4 61,200,000 35,382,681 52,232,859
PAM SEN PLAZA 12,500,000 9,847,571 8,707,297
2 | KS NGOC LAN 19,600,000 12,884,449 16,024,882
3 | KS PHU THO 15,500,000 11,779,007 11,925,569
4 lKDL VAM SAT 9,500,000 | 7,513,682 7,171,6@
5 | S TRAVEL 19,000,000 6774480 | 16,229,023
6 | KHAC 700,000 692,120 638,880
CONG 420,000,000 326,516,272 | 352,000,249
CcO PHONG LAN 12,827,132
TONG CONG 364,827,381

II. KET QUA THUC HIEN LOI NHUAN, CHI PHi NAM 2016:

Do vi tinh: dong

CHi TIEU

Tw 01/01/2016
dén 16/05/2016

Tir 17/05/2016
dén 31/12/2016

Tir 01/01/2016 |
dén 31/12/2016

| Doanh thu thudn v& ban hang va cung cép dich vu

147,998,635,538

178,517,664,094

326,516,299,632

. Gia von hang ban

117,260,682,194

190,274,989,237

307,535,671,431

2

3. Loi nhuén gbp vé ban hang va cung cép dich vu 30,737.953,344 11,757325,143 18,980,628,201
4. Doanh thu hoat dong tai chinh 102,978,706,658 50,349,433,715 153,328,140,373
5. Chi phi tai chinh 7,998,304,554 584,900,650 8,583,205,204
6. Chi phi ban hang % 6,115,941,383 5,540,789,218 11,656,730,601
7. Chi phi quén ly doanh nghiép 7,516,384,033 25,922,006,451 33,438,390,484
$. Loi nhuén thuan tir hoat déng kinh doanh 112,086,030,032 6,544,412,253 118,630,442,285
9. Thu nhap khac 877,859,759 2,283,212,963 3,161,072;772
10. Chi phi khac 649,698,587 3,973,526,440 4,623,225,027
11. Loi nhuéin khac 228,161,172 -1,690,313,477 +1,462.152,305
12.Tdng lgi nhudn ké toan trudc thué 112,314,191,204 4,854,098,776 117,168,289,980

ﬁ} Chi phi thué TNDN hién hanh 22,374,094,772 22.,374,094,772 |

14. Chi phi thué TNDN hodn lai

15.Loi nhudn sau thué thu nhap doanh nghiép 89,940,096,432 4,854,098,776 94,794,195,208

[§]




So sanh thye hign nim 2016 véi thwe hién nim 2015:

Bon vi tinh: dong

CHI TIEU

Thue hién nim
2015

Thue hién
niam 2016
( Bao gém ddnh
gid lai cdc khodn

dau tir tai chinh)

Thue hién
nim 2016
( Loai trir danh

gid lai cdc khoan

ddu ne tai chinh)

I. Doanh thu thudn vé ban hang va cung cép

dich vu 364,827,382,025 | 326,516,299.632 | 326,51 6,299.632 |
2. Gid vbn hang bél‘l ’ 260,130,689,660 307,535,671,431 | 307,535.671.431
3. Lo1 nhudn gop vé ban hang va cung cip dich

vu 104,696,692,365 | 18,980,628,201 | 18,980,628.201
4. Doanh thu hoat dong tai chinh (¥*) 37,064,315.502 | 153.328,140.373 60,164,726,873
5. Chi phi tai chinh (*) 89,930,024 8.583.205,204 585,822,887 |
6. Chi phi ban hang 16,283,682,013 | 11,656,730,601 | 11,656,730,601
7. Chi phi quan Iy doanh nghiép 15,874,793,388 33,438,390,484 | 33,438,390,484
8. Loi nhudn thuén tir hoat ddng kinh doanh 109,512,602,442 | 118,630,442,285 53.464.411,102
9. Thu nhép khic 3,604,512,328 3,161,072,722 3;161,072,722
10. Chi phi khac 1,338,528,142 4,623,225,027 4,623,225,027
11. Loi nhuén khac 2,265,984,186 | -1,462,152,305 | -1,462,152,305
12. Téng loi nhuan ké toan trudc thué 111,778,586,628 | 117,168,289,980 | 32.002,258,797

13. Chi phi thué TNDN hién hanh

21,000,595.942

22.374,094,772

5,340,888,535

14. Chi phi thué TNDN hodn lai

15. Loi nhuéin sau thué thu nhip doanh nghiép

90,777,990,686

94,794,195,208

26,661,370,262

(*) Thuec hién ddnh gid lai gid tri khodn dau nr tai thoi diém chinh thire chuyéﬁ
sang Céng ty C6 phan theo qui dinh cua Nghi dinh 59/20111/ND-CP ngéy 18/07/201 1
va Nghi dinh 116/2015/ND-CP ngéy 11/11/2015 vé viée sita déi bé sung mét 56 diéu
cua Nghi dinh 59/2011/ND-CP ngday 18/07/2011 thi Doanh thu hoat ddng tai chinh

trong ndm 2016 c¢6 phdt sinh [di 93.163.413.500 dong tir hoat déng dau tir tai Cong 1y
CP Céng Vién niede Pam Sen (DSN) va 16 7.997.382.317 déng tr hoat déng dau tir iqi
Cong ty CP Sai Gon — Pa Lat & Céng ty CP Sai Gon — Dong Ha.
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ddu tir tai chinh), doanh thu va lgi nhuén giam so véi cung ky:

Loi nhudn trude thué thuc hién ndm 2016 1a 117 ty déng (bao gom lgi nhugn do

ddanh gid lgi cdc khodn diu tie tai chinh 85,1 1§ dong), so véi cing ky tang 5,2 ty dong.

Néu logi triv loi nhugn do ddnh gid lai cdc khodn dau tw tai chinh thi loi nhuén trudce

thué nam 2016 13 32 t ddng, gidm so v6i cing ky 79,8 ty ddng ( chi bang 28,63% so

vaindm 2015).

Nouyén nhan dnh huong & tdc dong dén két qua SXKD 2016:

- Doanh thu giam.

- Tbng cac khoan chi phi ting 1én do yéu tb khach quan twong duong 73 ty ddng. Gom:

Pon gia tién thué dat nam 2016 dugc diéu chinh ting tir 60.000 d/m2 lén
225.720 d/m2. Tién thué dét ting 41 ty ddng.

Chi phi kh4u hao TSCD, phan bd CCDC nim 2016 ting cao do Tai san dugc
danh gia lai theo qui dinh tai thoi diém Cb phan hoa doanh nghiép nha nudc sang
Cong ty Cd phan k& tir 17/05/2016, twong duong 18,6 ty dong.

Chi phi loi thé thuong mai phat sinh tir 17/05/2016 khoang 6.4 ty dong.

Trich lap du phong No phai thu kho doi trong ndm 2016 1a 7,04 ty dong.

stt N§i dung Thee hign Thuwe hién 2016 | Chi phi ting
2015

1 | Tién thué dat 20,300 ty ddng | 61,081 ty dong 41 ty dong
Chi phi khau hao TSCD,

2 | phén bé CCDC 30,220 ty ddng | 48,837 ty déng | 18,617 ty dong
Trong do:

a | Chi phi khdu hao TSCPD 23,589 ty dong | 36,892ty dong | 13,303ty déng
Chi phi phdn bé Céng cu

b | dung cu 6,631 ty dong 11,945 ty dong | 5,314 ty dong
Chi phi lgi thé thuong

3 | mai 0 ddng 6,4 ty dong 6,4 ty dong
Trich lap du phong Ng

4 | phai thu kho doi 0 dong 7,040 ty ddng | 7,040 ty déng

TONG CONG 50,520 ty dong | 123,358 ty ddng | 72,838 tj dong




- Tuy nhién do thue hién tét cac bién phap kiém soat chi phi. mét s6 khoan chi phi hoat

dong gidm manh so ciing ky nhu sau:

» Chi phi quang cédo, khuyén mai: giam so cung ky 1a 4,7 ty dong.

* Chi phi bdo tr, stra chita nho: gidm so cling ki 1a 2 ty dong.

o Chi phi stra chita I6n: gidm so cling ky 12 729 triéu déng.

¢ Tién an gifta ca giam 475 triéu dong.

o Khao sat tiép thi giam 412 triéu déng.

stt Noi dung

Thwe hién
2015

Thue hién

2016

Chi phi gidm

1 Chi phi quéang céo,

khuyén mai

14,487 ty ddng

9,780 ty ddng

-4,7 ty dbng

2 | Chi phi bao tri, stra chira
nho 11,995 ty déng | 9,981 ty ddng -2 ty déng
3 | Chi phi stra chita [6n 5,508 ty dong | 4,779 ty dong | -729 triéu dong
4 | Tién n gifta ca 5,687 ty dong | 5,211 ty dong | -475 triéu dong
L5 Khao sat tiép thi 686 trigu dong | 274 triéu dong | -412 triéu dong

So sdnh thuc hign nim 2016 véi ké hoach 2016:

- D& danh gi4 lai cdc khoan dAu tu tai chinh:

Don vi tinh: tri¢u déng

THU'C HIEN NAM 2016 -
Thue hién Thwe hién’
CHI TIEU KLVHQACH 01/01/2016 | 17/5/2016 dén TONG Ty 18 TH/KH
Nim 2016 dén 31/12/2016 CONG '
16/5/2016 (Cty C0 phin)

Doanh thu thuin 420,000 148,000 178,500 326,500 1%

LQ’i[I’ll".lUé.l'l trudce 103,000 112,314 4,854 117,168 113.8%
thué _

Loi nhén sau thué 86,000 89,940 4,854 94,794 110,2%
]

- Neéu loai trir danh gia lai cac khoan dau tu tai chinh:
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THUC HIEN NAM 2016

. Thue hién Thuye hién
cuiTigy | KEHOACH | 01/01/2016 | 17/52016 dén | ToNG | T 16 TH/KH
Nam 2016 dén 31/12/2016 CONG
16/5/2016 | (Cty Cé phén) '

S 420,000 148,000 178,500 326,500 77.7%
R TR 103,000 27,148 4,854 32,002 31%

thué :
86,000 21,807 4,854 26,661 31%

Loi nhén sau thué

- Doanh thu thuc hién nim 2016 1a 326,5 ty déng, giam 93,5 ty ddng so ké hoach 420 ty dbng.
- Néu loai trir khoan loi nhuén 85.1 ty dong ting thém do danh gia lai cdc khoan dau tu tai
chinh thi loi nhudn trude thué thuc hién ndm 2016 la 32 ty ddng, giam 71 ty ddng so voi ké
hoach 103 ty dong.
L. CONG TAC PAU TU - MUA SAM:
Nam 2016 1a nam chuyén tiép tir Cong ty TNHH MTV 100% vén nha nuéc sang cong

ty ¢b ph.';“m nén cong tac dau tu co phé‘m bi chidm (Hai tro choi chu luc Twintower va
Motorcoaster dau tu cho PaAm Sen da chua thuc hién dwoc do thu tuc d4u thiu qubc té). Tuy
nhién mot sb hang muc dau tu stra chiva — nang cép cdi tao canh quan toan cbéng vién Dam Sen
hoan thanh da cé tac dong tich cuc lam thay ddi b6 mit canh quan ctia cong vién.

Nim 2016 da trién khai thuc hién ddu tu xdy dung céng trinh, mua sim tai san trang
thiét bi ... véi tong gia tri 1a 64.377.297.833 dbng dat 32% ké hoach nim . Viéc thuc hién
chia lam 2 giai doan nhu sau:

a. GIAI DPOAN TU 1/1/2016-16/5/2016 : Tong gié tri thuc hién 17.964.628.089 ddng —
g6m thué VAT. Cu thé:

- Coéng tac déu tu xay dung : thuc hién 15.056.082.773 déng . Mot s hang muc tiéu biéu

nhu hé théng XLNT bép me - CVDS, cii tao trd choi Phdo dai bay, Di doi tro choi
Tham hiém vi sao, Nang cép céi tao thuyén Hoang long — Nha hang Thuy Ta,....
- (Coéng tac mua sim tai san C& dinh, tai san vat ré, cdng cu dung cu: thuc hién
2.908.545.316 dong
b. GIAI DOAN TU 17/5/2016 — 31/12/2016:
K& hoach du tu nim 2016 da dugc Pai hdi cb déng théng qua 1a 203.976.000.000 déng.
Tuy nhién. tong gié tri thuc hién tir 17/5/2016 — 31/12/2016 14 46.412.669.744 ddng (bao gdm

VAT ) chi dat 23 % ké hoach. Cu thé:




Pim Sen (cOng vién Dam Sen va nha hang Thuy Ta) thuc hién 16.388.131.783 ddng dat
9% ké hoach. Gém cac hang muc: hoan thanh dua vao khai thac rap xiéc m6i PAm Sen,
xdy dung b ké ho 16n khu A giai doan 2, dai tu 2 doan tau Monorail va duong ray, Cai
tao Nam Tu thuong uyén, céi tao trd choi Vuot Théac.

Céc hang muc thuc hién d¢ dang duoc chuyén sang thuc hién trong nim 2017 nhu tro
choi Motocoaster, Twin Tower, Cai tao quang trudng La M3 ... Ly do: ddy la nhiing
hang muc c6 gi4 tri ddu tu 16n, can c6 thoi gian cung cép lap dat va cln co thiét ké téng
thé chung 1/500 cdng vién. Céc hang muc ndy dang tién hanh cdc thi tuc ¢6 lién quan
nhu 13p bdo céo danh gid hi¢u qua dau tu, xin phép théa thudn vi tri lp dit. khio sal
thiét ké, dAu thau rong rdi quéc té dé trién khai thyc hién nam 2017.

Nam 2016, cong trinh tro choi Phim 8D da duoc dua vao khaj thac dip Tét Nguyén Dan
Dinh D3u 2017.

KS Ngoc Lan — Phit The: Thyc hién 1.650.000.000 déng dat 43% ké hoach. Bao gbm:

Cai tao 2 sanh tiéc nha hang Ngoc Lan, stta chita mau 3 phong KS Phu Tho lam co s¢
cai tao lai KS Phu Tho (21 phong). Céc hang muc hoan thanh d4 cho hi¢u qué kinh
doanh tét.

Vam Sat: thyc hién 1.370.816.947 ddng dat 12% ké hoach. Chu yéu 1a ning cip co s6
vat chit tao tién dé thuc d4y kinh doanh trong nhitng nim tiép theo nhu: stra chira caj tao
Nha hang — Bép, cai tao nha dén khach Dan Xdy: stra chira thap Tang Béng. sira chita

cdu qua khu cam trai , thuyén cdu séu ...,

Ngoai ra cong ty con ¢6 mt s6 hang muc déu tur:

Pau tu bdo tri co s vat chit cdc don vi (thuc hién 6.080.866.501 déng dat 72% ké
hoach).

Déu tu tro choi Phim 8D, tu vén lap dé an phit trién cong vién Dam Sen dén nam 2050
thuc hién 14.350.000.000 dong.

Cong tac mua sam Tai san cb dinh va tai sdn vét ré phuc vu kinh doanh cho cac don Vi
nhu Cano Vam Sét, Mdy cha san, Huou cao cd, ngua van cho cdng vién Pam Sen. Mua
sim cong cu dung cu trang thiét bi phuc vu kinh doanh, trang tri nhu hoa, dén trang tri,
trang bi bép. ta hip com, chén dia, may lanh, vi tinh, khdn khach san, acquy.... thuc
hién 6.622.834.513 ddng.

(Dinh kem bang chi tiét thye hién céng tic din i Xay dung va mua sam niim 2016.

IV. CONG TAC NHAN SU"

bay la mot trong nhiing céng tic quan trong frong qua trinh chuyén ti€p tir cong ty

TNHH MTV sang céng ty c6 phéan. bao gém céc cong viéc: Tai cdu tric coéng ty; Tuyén dune:
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tr1 noi bo.

Mot s0 két qua noi bat da dat duge nhu sau:

1. Co cau sip xép lai cac don vi:

- Thuc hién cong tac td chue, séap nhap Nha hang Thuy Ta, Dam Sen Plaza vao cong vién
Pam Sen, sap nhép céc bd phdn, td ddi cua khach san Ngoc Lan va khach san Pha Tho
thanh bd phén, td ddi cua cum khach san.

- Thuc hién b6 nhiém, bé nhiém lai cho 129 trudng hop.

2. Bao tao:

Trién khai thuc hién 28 chuong trinh dao tao tai chd, dao tao ngoai cong ty (xu li tinh
huéng, giao tiép ban hang, nghiép vu bép, 141 xe, nghiép vu du lich ..) vai 928 luot
CBNV tham du, trong d6 c¢é 2 chuong trinh dao tao l6n 1a chuong trinh dao tao nghiép
vu. k¥ nidng phuc vu ban va chuong trinh dao tao nghiép vu, k¥ nang phuc vu trd choi
nhdm ning cao chit luong dich vy, su hai long déi v6i khach hang dong thoi giup ting
ning suét lao déng CBNV, phat trién hoat déng kinh doanh Cong ty.

3. Tién luong:

Xay dung va &p dung thang bang lwong mdi theo hiéu qua hoan thanh céng viéc.

4. Quan hé lao ddngs:

Xay dung ban mé ta cong viée, tiéu chudn cong viée cac chirc danh lam co s& danh gid
hidu qua cong viéc nham hoan thién cong tac quan tri ngudn nhan luc.

5. Quy ché :

Pa soan thao quy ché hoat déng cia cong ty, néi quy lao dong, quy ché tra luong

thuong, quy ché thi dua — khen thuong va ky luét, quy ché dao tao.

V. NHUNG MAT DA LAM BUQC - NHUNG MAT CON HAN CHE:

a. Nhirng miit da lam dwoc:

o Su kién kinh doanh: Coéng ty da td chire duoc nhiéu su kién nhit tir trude dén nay

bang hinh thirc tu td chitc va xd hoi hoa. Trong nam cdng vién da td chic tat ca 16
dot su kién 16n, doanh sb cta cdc dot su kién nay lén dén 150 ti a‘éng, chiém 50%
tong doanh thu céng vién dat duoc trong ndm 2016. Céc su kién ma6i nhu: Ngay hoi
vin hoa dong huong Quang Nam, Pém nhac EDM cua Bidrico dot 18 30/4 — 113, 2
ngay hoi kem cla 2 nhan hang Kido va Wall’s; L& hdi song sinh; Dam Sen Today
(dém nhac va Quang truong OOTD) dot kinh doanh 2/9; Cac chuong trinh su kién
thién nguyén phdi hop véi Bdo Tudi Tré, Bao Muc Tim; Giai diu Lan su rong TP
HCM mo réng — Pim Sen Cup...). Nhiéu su kién duoc to chirc véi quy mo 1én hon

8




cdc nim: Tét qué gitta phd, Lién hoan 4m thue DAt phuong nam; Dam Sen Today,
Countdown Party 2017.

Nhiéu ndi dung kinh doanh méi ra doi: Hoi cho thuong mai; Cho phién cudi tudn;
Kinh doanh buéi téi véi L& hoi anh sang.

Cong tac vén dong tai tro nhidu nhét tu trude dén nay: Van dong bang tién mit trong
nam 2016 trén 2 ti; vén dong dbi téc bé chi phi t6 chic sy kién tai DAm Sen, van
dong tai trg qua 14 san phim... véi téng gid tri 1én dén khoang 10 ti dbng.

Céng tac hop tac kinh doanh d bat dau c6 chidu huéng tét: L& hdi anh sang phdi hop
v6i Naka, dang xtc tién cac du 4n cho nim 2017,

Thuc hién céng téc td chie, sép nhip Nha hang Thiy Ta, PAm Sen Plaza vao cong

vién Pdm Sen, x8y dung va 4p dung thang bang lvong méi theo ning sut.

b. Nhitng miit con han ché:

Tinh hinh kinh doanh 4m thuc trong toan hé théng cong ty giam sut manh: Thuay ta
Pam Sen, Ngoc Lan, nha hang 79, Vudn P4, 4m thuc cong vién déu gidm & muc do
khac nhau. Trong d6, nha hang Thiy ta giam nhiéu nhit. Céc ly do giam sdt cna
mang 4m thuc:
- Chém cdi tién, van lam theo cch cil.

- Co s6 vit chét xubng cép, khong theo kip xu huéng thi treong.

- C6 su bién déng vé doi ngli nhén su.

Kinh doanh sut giam kéo theo gia von NVL & mot sb bo phin/don vi ¢ chiéu hudng
tang trong nam 2016.

Cong téc diu tu chdm hon du kién. Trong ndm khéng c6 trd choi méi, cac hang muc
nang cép stra chita phong khach san... vin chua hoan tat.

Ning sudt lao d6ng binh qudn chi dat 34.581.265 d/ngudi, gidm 4% so cing ky

Hién Cong ty chua hoan tit dugc quyét toén tai thoi diém chinh thirc thanh Cong ty
cd phén ( 17/5/2016) vi con vuéng méc vé tién thué dét du kién phai truy thu theo

Thong béo thay dbi don gid thué dat ciia Cuc Thué Tp. HCM.
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I.

1.

NHAN PINH NHUNG THUAN LOI VA KHO KHAN CUA NAM 2017:

Thuén loi:

Cong ty dau tu nhiéu hang muc mai: Rap chiéu phim 8D véi khu vui choi VR hién dai,
du quay dimng, cai tao canh quan cla Péam Sen (céng, sanh, vuon hoa...), vuon rau thuy
canh ( du kién thang 5 thu hoach); dang xuc tién, cai tao nang cAp sanh tiéc Thiy ta;
hoan tat ning cip phong céc khach san...

Céc du 4n hop tac kinh doanh dang trién khai.

Cong ty tu doanh bai xe nham c6 thém doanh thu méi.

Kho khan:

Khéch hang hién nay c¢6 qué nhidu Iua chon vui choi giai tri bén ngoai, nhidu khu vui
choi gidi trf méi ra ddi nhu: Snow Town; khu truet bang ctia Vincom...

Nhiéu su kién giai trf do thanh phé hodc cdc nhan hang tb chuc véi quy md rét 16n, mién
phi cho khéch, triing thdi diém véi nhitng dot cao diém kinh doanh ctia Pam Sen d anh
hudng khong nhé dén kinh doanh ctia Pam Sen.

Céc diém vui choi budi téi hién nay rat nhiéu: Thién dudng Thod Tréng, Tho Tréng
Celadon, Aeon Mall, cac cho phién ... diém dic biét 1a hoan toan khéng ban vé céng da
Jam cho viéc kinh doanh budi téi ctia DaAm Sen rét kho canh tranh.

Viéc ngung bin phdo hoa da anh huéng rét 16n dén kinh doanh ctia DAm Sen vao cac dot
cao diém.

Tét nguyén dan Pinh Dau 2017 dén sém va Tét nguyén dan Méu Tuit 2018 dén tré s& 1a
mdt bat loi cho kinh doanh tiéc cudi trong ndm 2017.

Hién tugng thoi tiét that thudong dién ra tir Quy 4/2016 dén nay (mua nhidu trong mua
kho) da anh huong rat 16n dén kinh doanh ctia Dam Sen.

Boﬂ gi4 thué dat ting gép nhiéu Jan trong nim 2016 va chi phi phén bd sau khi danh gia
lai tai san... d& anh huong dén két qua kinh doanh ctia cong ty, dic biét tir ndm 2017 trd
di (ndm 2016 mai chi tinh 7,5 thang).

Luong tinh Bao hiém x4 hoi cho nguoi lao déng sé& ting manh trong nim 2017 va cong
ty s& phai nép nhidu hon vio qu§ nay.

Phan tich thé manh, co hdi va thach thire ctia cong ty:
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PIEM MANH (S)
Kinh doanh da nganh nén tuong déi én dinh.

Dém Sen vdi loi thé v& vi tf dia ly ngay
trung tdm thanh phé, rat thuén tién cho viéc
khai thic khéch vang lai va ca khach tour.
Bén canh d6. Dam Sen c6 loi thé vé kinh
doanh budi 6i so v&i Subi Tién va Dai Nam.

2 thuong hi¢u nha hang Phong Lan va Thay
ta kha noi tieng trong quén 11 va cic quin
xung quanh.

Du lich 1t hanh c¢6 nén ting dé phat trién:
cong ty c6 cdng vién Pam Sen, Khu du lich
sinh thai Vam Sat, cac khach san va nha hang
tai quan 11. Nam trong hé théng chudi cung
ung dich vu du lich ctia Sai Gon Tourist.

Co mbi quan hé véi thanh phd, cac S& ban
nganh rét t6t, duge hd tro tir Tng cong ty.
Nhiéu su kién phéi hop véi cac S& ban
nganh, véi thanh phé da tré thanh su kién
thudong nién cua thanh phd, ctia nganh nhu:
Puong hoa Tét, lién hoan &m thuc DAt
phuong nam, gidi lan su réng thanh phé mé
FONE. .y

PIEM YEU (W)

phét trién kinh doanh va nhu cAu cua
khach hang.
Cac thuong hiéu manh cia cong ty
dang din bj binh dén héa do cham dau
tu, doi méi.

Hai khéch san quy md nho, chi phi thué |

mit bing cao va ting nhanh nén hi¢u
qua thip.

Nguén nhan Iuc hon 50% trén 40 tudi
nén it ndng dong, kém tuoi wé trong
nhimg vi tri tiép xic truc tiép voi
khéch.

Co so vat chil cua Cong ty da phé‘m la
thué muén chua cé quyén su dung dit.
hop téc kinh doanh nén kho khan trong
dinh huéng dau tu phat trién Céng ty
dai han.

v Cong tac du tu chua theo kip véu ciu |

CAC CO HOI (0)
Tinh hinh kinh t& x& hoi trong 5 ndm tdéi s@
dién bién thuan loi cho cac nganh kinh doanh
cua cong ty.
Nganh du lich ca nudce va thanh phé tiép tuc
phat trién nhanh va bén vimg, luong khach
quéc té va trong nuée du lich dén TP HCM
ngay cang ting moi nam, tao didu kién cho
nganh giéi trf phat trién. Phan khtic khach san
tir 3 dén 5 sao dang c6 tiém ning ting trudng
t6t trong tuong lai.
Céc tap doan l6n cua nude ngoai dang ting
cuong diu tu vao Viét Nam trong linh vuc
gidi tri — du lich — khach san. Trong nudc
cling ¢ nhiéu tdp doan l6n manh trong Iinh
vuc ndy mé ra nhidu co hoi hop téc.
Thi trudng chiing khoan Viét Nam dang ting
budc phét trién. Pay s& 14 kénh huy déng vén
hitu hiu cho cac du 4n 1én cua cong ty trong
tuwong lai.

CAC NGUY CO (1)

Nhiéu khu vui choi giaj tri, du lich sinh
thai, safari dang va sé& tiép tuc ra doi,
chia s& bét thi trudng véi PAm Sen.
Khéch hang ngdy cang c¢é nhiéu chon
lua vé sdn phém dich vu, yéu cdu cua
khach ngay cang cao do ho duoc tiép
cin nhiéu hon véi dich vu chit luong
cao ké ca & nudc ngoat.

Nhiéu can bd quén ly cép trung gén bo
nhiéu nim & mot s& don vi da va s¢
nghi huu trong mét vai nim téi, trong

khi ngudn cén bd tré thay thé con it va

yeu.
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v/ BPam bao thu nhép cho CBNV.

1. CAC CHI TIEU KE HOACH NAM 2017:

Cong ty dé ra cac chi tiéu ké hoach phan dau thuc hién trong ndm 2017 nhu sau:

v" Hoan thanh cac chi tiéu ké hoach (doanh thu, loi nhudn. cd ttc).

1. Doanh thu thuin: 395,145 t¥, tang 21,02% so véi thue hién 2016.

Chi tiét cac don vi nhu sau:

Don vi tinh: Déng

Don vi tinh: dong

STT CAC CHI TIEU K&I;,Ioz‘%ﬂl Wy ,ifgﬁ)(%ml
1 | Doanh thu thuan 395,144,739,439 100%
2 | Gid vén hang bén 333,828,662,483 84%
3 | Lot nhuén gop 61,316,076,956 16%
4 | Doanh thu tai chinh 70,033,762,462 18%
5 | Chi phi tai chinh 4,655,333,335 1,2%
6 | Chi phi ban hang 9,690,667,594 2%

STT PON Vi 2016 2017 Ty 1¢
| | Céng vién Bam Sen 276,872,533,813 | 336,260,909,089 | 21.45%
Céng vién 231,638,406,088 | 284,258,589,089 | 22.72%
Nha hang Thuy Ta 35,386,985,265 40,702,320,000 | 15.02%
Pém Sen Plaza 9847 142,460 11,300,000,000 | 14.75%
2| Cum KS Ngoc Lan - Phii Tho 24,663,292,852 29,613,830,350 | 20.07%
Khach san Ngoc Lan 12,884,285,498 16,857,899,350 | 30.84%
Khcch san Phi Tho 11,779,007,354 12,755,931,000 8.29%
3 | KDL Vam Sit 7,513,681,763 8,650,000,000 | 15.12%
4 | TTDL Pam Sen 16,774,480,000 20,500,000,000 | 22.21%
5 | KD Khac 692,120,000 120,000,000 | -82.66%
Tong cong
326,516,108,428 | 395,144,739,439 | 21.02%
(Pinh kém bdang ké hoach chi tiét timg thdng ciia cdc don vi, bé phdn)
2. Loginhuin:



7 | Chi phi quéan ly doanh nghiép 3,724,954 473 9%
8 | Loi nhudn tir hoat déng kinh doanh 83,278,984,016 21%
9 | Thu nhép khac 3,192,973,484 0.8%
10 | Chi phi khéc 3,100.000,000 0.8%
11 | Loi nhuin khac 92,973,484

12 | Téng loi nhuén ké toan trudc thué 83,371,957,500 C21%
13 | Chi phi thué TNDN hién hanh 12,921.957,500 3,3%
14 | Chi phi thué TNDN hoan lai

15 | Loi nhudn sau thué TNDN 70,450,000,000 18%

Ké hogch loi nfiugn 2017 nhu trén véi du kién tién thué dit nim 2017 bin g tién thué dit ndam 2016

K& hoach 2017 so véi Th we hign nam 2016
(Thee hién nim 2016 Bao gbm ddinh gid lai cdc khodn déau tu tai chinh)
Don vi tinh: dong

Thye high K¢é hoach Ty
STT CAc chi tidu nitm 2016 . KH/TH
ni&m 2017 i

(%)
I | Doanh thu thuén 326,516,299,632 | 395,144,739,439 121%
2 | Gia vén hang ban 307,535,671.431 | 333,828,662,483 109%
3 | Loi nhuén gdp 18,980,628,201 | 61,316,076,956 323%
4 | Doanh thu tai chinh 153,328,140,373 | 70,033,762,462 46%
5 Chi phi tai chinh 8.583,205,204 4653,333.33% 54%
6 | Chi phi ban hang 11,656,730,601 |  9,690,667.594 © 83%
7 | Chi phi quan ly doanh nghiép 33,438,390,484 | 33,724,854,473 101%
8 | Loi nhuan tir hoat dong kinh doanh 118,630,442,285 | 83,278,984,016 70%
9 | Thu nhap khac 3,161,072,722 | 3,192,973.484 1%
10 | Chi phi khac 4,623,225.027 3,100,000,000 67%
11 | Loi nhudn khic (1.462,152,305) 92,973.484
12 | Téng loi nhufn ké to4n trude thud 117.168,289,980 —83:37 1,957, 560 /1%
13 | Chi phi thué TNDN hién hanh 22,374,094,772 12,921,957.500 58%
14 | Chi phi thué TNDN hodn lai
15 | Loi nhudn sau thué 94,794,195,208 | 70,450,000,000 T4%

K& hoach 2017 so véi Thire ign nam 2016

(Thyee hign ndm 2016 Loai trie dinh gid lai cde khodn ddu tr tai chinh)
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1y ie

) o Tir 01/01/2016 | T 17/052016 Thuc hién Ké hoach o
L e i en dén 16/05/2016 | dén 31/12/2016 nim 2016 nim 2017 K:f,g”
1 | Doanh thu thuan 147,998,635.538 | 178,517.664.094 | 326,516,.299,632 | 395.144.739.439 | 121%
2 | Gid von hang ban 117.260.682.194 | 190,274.989.237 | 307,535.671.431 | 333.828.662,483 |  109%
3 | Lot nhudn gbp 30.737,953.344 | (11,757,325.143) | 18,980,628.201 | 61.316,076.956 | 323%
4 | Doanh thu tai chinh 9.815.293.158 | 50349.433.715 | 60,164.726.873 | 70.033.762.462 |  116%
5 | Chi phi tai chinh 922,237 584,900,650 585,822,887 |  4.655333.335| 795%
6 | Chi phi ban hang 6,115941,383 |  5,540,789,218 | 11,656,730.601 | 9:690,667,594 83%
7 Chi phi quan ly doanh
nghiép 7,516,384,033 | 25,922,006,451 | 33,438,390,484 | 33,724,854,473 101%
2 Loi nhuén tir hoat
i dong kinh doanh 26,919.998,849 |  6,544,412,253 | 33,464,411,102 | 83.278,984.016 | 249%
9 | Thu nhép khac 877.859,759 | 2283212963 | 3.161,072.722 | 3.192.973.484 | 1%
10 | Chi phi khéc 649,698,587 |  3,973,526,440 |  4,623.225.027 |  3.100,000,000 67%
11 | Loi nhuén khac 228,161,172 | (1,690,313,477) | (1,462,152,305) 92,973,484
12 | Loi nhuén trudce thué 27.148,160,021 4,854,098.776 | 32,002,258.797 | 83,371,957,500 | 260%
Chi phi thué TNDN
13 iAo
hién hanh 5,340,888,535 5,340,888,535 | 12,921,957,500 | 242%
Chi phi thué TNDN
14 N )
hoan lai
15 | Loi nhudn sau thué 21,807,271,486 |  4,854,098,776 | 26,661,370,262 | 70.450,000,000 | 2647
IV. BIEN PHAP THUC HIEN:
1. Nhoém eidi phap vé kinh doanh — Tiép thi:

a. Tap trung cho sw kién kinh doanh: Trong diéu kién nhiing du &n dau tu Ién

khéng kip trién khai trong trong nam (trd6 choi Twin Tower, Motor Coaster, tba nha

van phong cdng ty...), cong ty s€ tip trung cho su kién kinh doanh véi nhitng su

kién dau tu I6n, y twdng tio bao.

Danh mue si kién duw kién té chire trong nim 2017:

= Thang 1:

- Chuong trinh New Year Party va hoat dong dudng phd nhan Tét duong lich

2017, phéi hop v6i Yeahl thuc hién.

e Théng 1-2:

- Tét Binh Ddu “Vui Tét con Ga — nha nha hanh phtc™ véi diém nhéan la Lé

héi khinh khi cau.

- Phéi hop v&i hoi chit thip do td chirc chuong trinh Hoi Ngudi Cao Tubi

Thanh phd H6 Chi Minh.

¢ Théng2 - 3:
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Hoi thi dua thuyén rdng truyén théng nganh Y tir 13/2/2017 dén 5/3/2017.
phdi hop v6i S Y té thuc hién va mo rong ra cho khéi nganh dugc.

Ngay héi du lich TP HCM, tir ngay 23/3/2017 dén 26/3/2017, tham gia gian
hang chung cta Téng cong ty.

Phéi hop voi nganh dét may té churc thang vui choi danh cho gia dinh cta
hon 20.000 nguoi clia nganh dét may Thanh phé Hé Chi Minh.

Chuong trinh uu dai cho can bo doan vién vio ngay 25 va 26/3 khi méc trang
phuc doan thanh nién Viét Nam.

Ngdy Qubc té Phu nit véi chi dé “Ngay hoi hoa héng*.

Théng 4:

L& hoi “Lién hoan cac dong ho Thanh phdé Hb Chi Minh 2017 tir ngdy 3/4
dén 9/4/2017, phdi hop v6i Vién Lich Str Déng Ho the hién.

H6 cho du lich quéc t& VITM HaNoi 2017 didn ra tir 6/4-9/4/2017

Lé& hoi Sdc mau ndm Chau tir ngay 29/4/2017 dén 3/5/2017.

Thang 5:

Khai truong rgp 8D véi khu trd choi VR hién dai, du kién khai truong
19/5/2017.

Ngay héi cham sdc stic khoe tré em lan V, phoi hop véi S& Y té TP HCM,
Thanh doan TP HCM. Héi y té cong cong TP HCM té chirc trong 2 ngay 27
va 28/5/2017.

Lién hoan 4m thuc DAt phuong nam, tir ngay 24/05 dén 28/05/2017.

Thang 6:

Chu dé: “Hé Bam Sen — Bay cao nhiing uéc mo*.

Ngdy hoi Sach trao tay ting ngay vé cong — phdi hop 3 bén: S& Gido duc dao
tao — SO Y té va Tap chi phu nit ngay nay 16 chae.

Kid festival dién ra tir ngay 01 dén 04/06/2017.

L& hoi diéu TP HCM

Ngay Nha bao Viét Nam 21/6/2017.

Thang 7:

Khai truong bao tang “ Bi mat co thé nguoi hop téc véi Han Quée.

L& hoi tro choi phéi hop véi cong ty VTH thuc hién.

Ngay hoi song sinh.

Giao luu van héa Viét Nam — Campuchia nhén dip ky niém 50 nim thiét lap

quan hé ngoai giao gitta 2 nudec.
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- L& hoi thi cung.

- Cung tap chi Phu nit ngay nay va td chirc Mottalnai (Nhat Ban) td chuc
chuong trinh: = Trao yéu thuong - nhan hanh phtc™ trong 2 ngay 12 va
13/08/2017. Chuong trinh ban dbd cii quyén gdp duoc lay tién gy quy cho tré
em ngheo.

+ Thang9:

- Chuong trinh 2/9 véi su kién “Bung nd su kién am nhac*

= Thang 10:

- L& hdi Halloween.

- L& hoi bia.

- Phét trién vy tudng 1& hdi mon ngon duong phd cic nude véi 6ng Yan Can
Cook lam dai dién.

- Phét trién y tuong “Tuén 1€ van hoa Han Qudc™ nhan dip qudc khédnh Han
Quéc vao ngay 03/10.

» Thang 11:

- Thang nhé on thiy ¢é phdi hop Sé gido duc dao tao Tp. HCM.

= Thang 12:

- Lién hoan Lén su réng Chau A.

- L& hoi chao nim méi dién ra tir ngay 24/12 dn 1/1/2018 bao gdm 3 ndi
dung: Chao dén Noel, L& hoi Countdown, Lé hoi van hoa anh phdi hop véi
cong ty Sai Gon IPC thuc hién.

Bén canh nhiing su kién tai Dam Sen, céc don vi con lai cling tu td chuc cac su
kién ctia minh, khai thac mdi quan hé tét véi cac S& ban nganh: Hoi nghi khich
hang céc truong tiéu hoc tai TP HCM nham gidi thidu tour (phdi hop véi S& GD TP
HCM tb chire); Khai thac ngudn khach va khach hang cta So Y Té, S& VHTT; Hoi
LHPN TP HCM; Té chtic Fam Trip cho cac bao dai dén tham quan Vam Sét; ...

b. Tap trung cho mang dm thuc:

Tap trung khdi phuc kinh doanh tiéc tai nha hang Thiy ta bing cac bién phép:
- Thay ddi nhan su quan ly.
- (Caitao —néng cﬁp sanh tiéc (du kién thang 5 hoan tat).
- B6 sung nhan su To Sale ctia Thily ta.
- Tiép tuc trién khai chuong trinh trang tri sanh tiéc da lam do dang trong ndm
2016.
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- Kinh doanh am thuc tai rap 8D dé tao ra doanh thu méi.

- B sung nhan sy, tai thanh lap Té ban hang (Sale) nim trong Phong KDTT
cong vién.

- Am thyc vang lai: Thay doi thuc don, cach kinh doanh méi phtu hop vai thi
hiéu ngay nay.

- Tim co hdi hop tac hode diu tw mdi nha hang Phong Lan, nham duy tri mot
thuong hiéu da dugc xay dung va phat trién gé“m 30 nam.

¢. Xiic tién hop tac kinh doanh, khai thac mit b?mg:

v' Mot s6 du 4n dane xic tién nhu sau:

¢ Khu Gido duc k¥ néng tai Playground va phia sau Quang trudng La Ma (du kién
bit ddu hoat dong cubi quy II).

v' Céc du 4n dang nghién ctu kha thi. thuone thio v&i déi tac.

“ Du dn Trung tdm hoi nghi, tiéc cudi.
e Du an tai bai xe Tan Héa.
e Hop tac kinh doanh tro choi tai mét sé mit bang con tréng: canh Pu quay ding
(tro choi Thé gidi do trude day). Mt bing Xiée thi ci.
e Du an Bdo tang ma tai mit bing Quan Huong Sen.
e Du 4n Béo tang co thé ngudi phoi hop véi Han Quéc thue hién.
e Du 4n nha hang Phong Lan méi.
v Xc tién thwong thao v6i cde khu vui choi khéac dé thuc hién chudi tour **1 tour — 2
diém dén“, nhu S& tha Sai Gon, Viettopia...

d. }):fw manh kinh doanh vé dém:

v' Khai truong “Happy Night Ddm Sen* vao hé nim 2017. Tom tét cac noi dung cda
du dn nhu sau:

- Xdy dung mot thuong hiéu riéng cho Dim Sen vé dém “Happy Night Bam Sen™,
vo1 Mascot méi.

- Pha bo tudng rao, quy hoach lai kinh doanh trén 239m chidu mit tién duong Hoa
Binh.

v" Piéu chinh tang nhe gia vé ban ngay (lugng khich ban ngay hién dang chiém trén
90% luong khach trong ngay ctia cong vién) dé co co sd giam gid vé ban dém nham
kich cau.

v" Quy hoach gon lai khu vuc kinh doanh. chi hoat déng tai Khu Thiéu Nhi.

Trang tri dén ruc rd tai khu thiéu nhi.

v Tang cudng thém céac tro choi moi.
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c. })fiv manh kinh doanh neay thuong:

Nam 2016 Dam Sen sut giam doanh thu chil yéu do ngay thuong, trong khi doanh
thu cac dot su kién hau hét déu tdng so cung ky (cac dot su kién cling thuong lam vao
céc ngay cudi tudn). Muc ting doanh thu clia cac ngay su kién khong thé bu dap cho sy
sut giam doanh thu cta gan 300 ngay thuong trong ndm. Do vdy, mot trong nhiing giai
phép kinh doanh cta Pidm Sen trong nam 2017 la diy manh kinh doanh ngay thuéng
thong qua dau tu nang cap CSVC; cac tour mdi: hudn luyén k¥ ning sdng; tour ngoai
khoa vé hé dong thue vat, tour tham quan bao tang Bi 4n co thé ngudi....

{. Phat trién hang luvu niém ddc quyen: Ti trong doanh thu hang luu niém trén doanh

thu ctia cong vién qué thp (khoang 2%). Ti trong nay & céc cdng vién 1én trén thé gidi
tir 20 — 50%. Céng ty da tb chirc doan di khao s4t Trung Qude va tim duoc mét sé diu
mbi cung cap hang luu niém cho Pam Sen vai gid ré, chat luong tt dé phat trién hang
luu niém déc quyén cho cdng vién. Muc tiéu 14 trong nam 2017 ti 1 doanh thu hang luu
niém téi thiéu 5% va huong dén 10% vao nam 2018,

g. Tinh toan lai mang kinh doanh trén co s& nhiing bd phan/don vi nao kinh doanh

khéng hiéu qud hoac 15 (Dﬁm Sen Plaza, KS Ngoc Lan) sé tinh tdi viée khoan, cho
thué...

h. DAy manh céng tac badn hang: Bd sung nhan su sale cho cic don vi va Phong

Kinh doanh cong ty dé ban hang chil déng cho cac kénh sau:

+ Ban phong ngt cho kénh corporate, tourist agent, sale online (qua cdc website trén
mang).

-+ Ban tiéc, hoi nghi, su kién, outside catering, voucher cia cdc don vi.

+ Béan quang cdo tai don vi.

+ Tang cudng sale su kién ctia cac don vi ngoai t chuc tai Dam Sen.

(-iai phap trng dung khoa hoc cong nghé trong quin ly:

Nhim kiém soat doanh thu, ting ning suét lao dong, cong ty s& trién khai mot sd
irng dung khoa hoc cdng nghé nhu sau:

v Hé théng ban vé Pam Sen dién ti: Trién khai giai doan 1 cla du an (trién khai
trudce cho vé céng va vé tron goi).

v" Hoan thanh viéc nang cép chuong trinh quan tri nhan su, két ndi céc don vi.

v/ Trang bi mdy ban hang tai cdc quiy ban hang: Luu niém, DamsenPlaza

v" Trang bi phén mém quan ly khéach san tai Khach san Ngoc Lan, Khach san Phu
Tho
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v" Tién (61 trang bi phin mém ban hang ket n6i phan mém k€ toéan nbi mang toan
cong ty (Co kiém soat dugce dinh mie tiéu hao nguyén vat liéu)

3. Gidi phap diu tw: ude tinh diu tu trong ndm 2017 khoang 351.708.124.985 dong, ap

trung vao cac hang muc chinh sau:

v' Piu tu xéy dung vin phong diéu hanh va bai gilt xe tai nha hang 79.

v’ T chirc ddu thiu quéc té mua 2 tro choi Motor Coaster va Twin Tower cho Dim
Sen

v' Diu tu thém mot sb trod choi ung dung cong nghé VR trong khu vuc sanh rap &1.

v" Hoan tit va dua vao hoat dong vuon rau thiy canh, du  kién vao cudi thang
52017,

v" Hoan tét cai tao, néng cép cac sanh cua nha hang Thiy Ta.

v" Trang bj cdc may méc thiét bi Gym méi cho Ddm Sen Plaza.

v Hoan tit viéc ning cdp cdc phong ngu cho khéch san Phu Tho.
(Dinh kém bing ké hoach dau tw nim 201 7)

4. Giai phap t6i wu héa loi nhuin:

Song song v6i nhiém vu ting doanh thu, céng ty tip trung vao cong tac kiém
s6at chi phi dé dam bao chi tiéu o1 nhuén.

v Chi phi nguyén vat liéu: Céng ty tim thém va ky hop ddng v6i cac nha cung cip
16n ¢6 gid hop ly, c6 wu dii chiét khiu, tai tro cho céc hoat dong cua cong ty.
Tién t6i thanh 1ap bd phén mua hang tap trung, thudng xuyén khio sat gia thi
trudng dé cé gia hop 1y, dam bao chét lugng. Ap dung phin mém kiém soat dinh
muc tiéu hao nguyén vat liéu.

v" Chi phi mua sim tai san, hang héa: thuc hién nghiém tic qui trinh mua sim; Dbi
vOl cdce loal hang hoéa. vat dung thudng xuyén mua nén tdp hop nhu cdu cia céc
bé phédn trong don vi dé tién hanh chao gid mua sim chung toan don vi. con o ty.

v" Chi phi XDCB: chon don vi thi cong cac cong trinh, tu vén thiét ké.. .theo qui
dinh ctia phép ludt va cong ty.

v" Chi phi thué lao dong ngoai: Phong nhén sy Cong ty lién hé céc trudong nghiép
vu du lich... ¢6 nhu cdu cho sinh vién hoc sinh thuc tap 14 ngudn lao dong codng
tc vién cung cip cho cac don vi; Cac don vi can co ké hoach thoéng qua phong
nhan sy dam bdo quy luong chung, lvong lao dong thué ngoai dap Gmg nhu ciu
kinh doanh va dam bao trong dinh muec.

v' Xay dung ké hoach sém céc chuong trinh 1€ hdi, sy kién dé c6 thos gian thuc

hién viéc khdo sat. chdo gia chon dugc chuong trinh hay, gid hop ly.
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giac, sang tao cia CB.NV trong thuc hién cong viéc, tiét kiém chi phi.

¥ Kinh doanh ban dém Coéng vién Dam Sen can tinh todn k§ vé chuong trinh hoat
dong c¢6 ndi dung phuc vu. thu hat khach, khoanh ving hoat déng dé tiét kiem
chi phi nhén cong, chi phi dién...

Quy hoach tong thé cong vien Pam Sen: Bao gom cac viéc sau:

v Hoan thién co s& phép 1y vé dit dai: Thué s¢ Tai nguyén mdi truong do vE thdm dinh
ranh dét cho cdng vién DPam Sen; xéc dinh dién tich theo phan khu chirc ning dé co
dugc don gié tién thué dit phu hop.

v" Thuc hién quy hoach lai 1/500 CV Pam Sen.

v Xin quyén sir dung dat cho cong vién Pam Sen.

v Tiép tuc phéi hop cong ty tu van lap dé 4n chién luoc phat trién céng vién Pam Sen
tim nhin dén 2035.

Cong tac quin tri noi bo:

Hoan thién cac Quy ché, Quy dinh quan trj céng ty va céc don vi thanh vién

(QC Hoat dong cong ty, QC Tra luong — tra thudng, QC Thi dua khen thudng va Ky
luét, QC Tuyén dung va st dung lao ddng, Cim nang nhan vién ..) .

Bﬁy manh tuyén dung nhan su cho cac don vi va céc vi tri chu chét.

Thanh 14p phong quan hé cb dong.

Tiép tuc tinh gon bd méy (4p dung cong nghé vao quan ly).
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