CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU DU LICH PHU THQ Pdc lap — Ty do — Hanh Phiic
00o
TP.HCM, ngay 15 thdang 04 ndm 2022

BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2021
KE HOACH HOAT PONG KINH DOANH NAM 2022

Kinh giri: Dai hdi dong cb dong

- Can cir theo quy dinh cia diéu 1& Céng ty Cb phin Dich vu Du lich Phi Tho vé viéc I4p ké
hoach hoat dong ciia Cong ty hing nim.
- Can cir thong béo vé viéc béo céo két qua thyc hién va lap ké hoach hoat déng, ngan sach

nam 2022 theo timg don vi, phong ban cua Cong ty.

Ban Diéu hanh Céng ty kinh trinh bdo céo cac s6 liéu dén Hoi dbng quan trj Cong ty vé
két qua hoat ddng kinh doanh n&im 2021 va dé xu4t ké hoach ngén sach nam 2022 ctia timg don
vij trong Cong ty.

Béo cdo bao gdém 3 phén:
Phin I: Bio cdo thyc hién KQHD kinh doanh nim 2021.
Phin II; Dé xuét chuong trinh hoat ddng cho nim 2022 theo timg don vi, phong
ban cong ty.
Phén II1: Céc kién nghi va phy luc.



PHAN I

BAO CAO THU'C HIEN KET QUA HOAT PONG KINH DOANH

NAM 2021
I. Bio cdo thuc hién két qua hoat déng kinh doanh nfim 2021:
- Chi tiéu doanh thu ndm 2021:
.. KE HOACH | THUCHIEN | THUC HIEN | TH/KH | TH/CK
STT CHI TIEU , ) )
NAM 2021 NAM 2021 NAM 2020 (%) (%)
1 | CVDPAM SEN 106,496,888,478 | 36,649,358,894 | 109,334,913,074 34.41 33.52
2 |CUMK. SAN 7,960,000,000 | 11,782,229,199 | 9,011,484,329 | 148.02 130.75
- KS Ngoc Lan 1,840,000,000 | 10,119,818,125 | 3,749,776,705 |  549.99 269.88
- KS Phi Tho 6,120,000,00 | 1,662,411,074 | 5,261,707,624 27.16 31.59
3 | KDL VAM SAT 6,221,950,421 | 4,988,970,133 | 6,039,355,528 80.18 82.61
TTDL PAM
4 SEN 12,500,000,000 | 3,598,514,961 | 9,672,433,635 28.79 37.20
DOANH THU THUAN | 133,178,838,899 | 57,019,073,187 | 134,058,186,566 42.81 42.53
DOANH THU THUAN
(DA TRU DOANH | 128,103,115,469 | 55,888,573,188 | 131,316,508,156 43.63 42.56

THU NOI BO)




- Két qua hoat dong kinh nam 2021:

. ] ] TYLE | TYLE
. KE HOACH THY'C HIEN THU'C HIEN
STT KHOAN MUC . . _ SOKH | SOCK
NAM 2021 NAM 2021 NAM 2020
(%o} (“o)
1 | Doanh thu thusn 133,178,838,899 57,019,073,187 | 134,058,186,566 | 42.81 42,53
2 | Gia vbn hang ban 231,425,006,952 | 169,828,414,836 | 334,937,042,875 | 73.38 50.70
Lgi nhuédn gdp tir hoat
3 - 98,246,168,053 | - 112,809,341,649 | - 200,878,856,309 | 87.09 | 178.07
ddng ban hang
4 | Chi phi ban hang ' 4,581,542,554 2,731,912,400 6,885,948,817 | 59.63 39.67
5 | Chi phi quan ly 24,881,000,718 15,971,837,853 45,759,499,161 64.19 34.90
Loi nhuén thuén tir hoat
6 -127,708,711,325 | - 131,513,091,902 | - 253,524,304,287 | 97.11 | 192.77
dong KD
Lgi nhuén tir hoat ddng tai
7 46,458,908,824 50,493,893,577 65,791,040,903 | 108.69 76.75
chinh
8 | Loi nhuén khac 99,238,720 54,387,925 6,269,272,191 54.81 0.87
Tong l¢i nhudn trwéce
9 - 81,150,563,781 | - 80,964,810,400 | - 181,463,991,193 | 100.23 | 224.13

thué

1. Pinh gia két qua hoat déng kinh doanh nim 2021;

Doanh thu thuan thuc hién nim 2021 dat 57,019 ty dong, dat 42,81% so véi ké hoach va
bing 42,53% so voi cing ky nim 2020. Dich bénh Covid - 19 biing phdt gdy anh hudng

nghiém trong dén sirc khoe ciing nhu gy thiét hai rat l6n dén nén kinh té va doi song cua

ngudi dén, cac don vi cia cong ty trong nam gip rit nhidu kho khan trong kinh doanh nhit 12 &

quy III (déng cira toan bd cong ty), quy I (khéng kinh doanh Tét Nguyén Dén Tan Stru), quy II
(chi kinh doanh dot Lé 30/4 & 1/5, khong kinh doanh he).

Céng ty da phai dong cira hdu hét cac don vi kinh doanh theo céc chi thi cia Chinh Phu

va cia Thanh Phé v& phong chéng dich bénh va gian cach xa hoi. Cy thé nhu sau:




NGAY HOAT

NGAY NGUNG i .
PON VI , PONG TRO
HOAT PONG
LAI
Cong vién Dam Sen 05/03/2021
+ 01/03/2021
(KD tr¢ lai
maéng nha hang)
KS Phi The | - Theo vin ban s 459/UBND -VX +10/03/2021
ctia UBND TP, Cong ty CP DVDL (mang massage
Phti Tho dd ra théng béo sé 019/TB sau khi dugce
- 2021 cho dimg tit ca hoat dong 09/02/2021 cho phép hd da
kinh doanh ciia cac don vj tric trd lai kd)
thudc.
17/02/2021
| Vin bé tri nhén
| Vam St su dé tudn tra
| cong thc bio vé
:: rimg
TTDL 17/02/2021
- Ban diéu hanh di cho déng cira 09/05/2021
. Cong vién do tinh hinh dich bénh
| ngay cang dién bién phitc tap,
Céng vién Ddm Sen | khéch hang khéng tap trung chd
dong ngudi, mbi ngay Cong vién
chi cé vai chuc khach dén tham
28/5/2021

quan.




+ Do dich bénh lay lan trén
dién rong, Ca phé Vuon Da da

déng ctra ngung kinh doanh I

- Pon vi dd ngung kinh doanh

KS Phu Tho massage theo chi dao cia Chu Tich 03/05/2021
UBND TP.HCM
| 06/11/2021 (M¢

) | cira kinh doanh

Cong vién BS ,
2 ngay cubi
tuin)

KS Phi The

Céac don vi thuc hién gidn cach xa

héi va phong chdng dich theo chi
dao ctia Thu Tudng Chinh Phu va

31/05/2021 18/09/2021 (M¢&

ctra thir 7, Cn va

Thanh Phé theo timng chi thi. P
tiép cac doan.
Vam Sat
Tir théang 10 tré
di hoat dong
binh thudng)
TTDL Péim Sen 01/10/2021

Danh gia két qua thuc hién doanh thu ndm 2021 cia cac don vi nhu sau:

-~ *A b4 L4 A
a. Cong vién vin héa Pam Sen:

- Doanh thu nim 2021 dat 36,649 ty dong dat 34,41% so vdi ké hoach va giam 66,48% so
véi cung ky ndm 2020.

. Doanh thu sut gidm manh so véi ké hoach va ciing ky 1a do nam nay djch bénh bung
phat va kéo dai tr diu nam, Coéng vién phai dong cira khéng kinh doanh theo chi thj cia
Tha Tudng Chinh Phu trong cong tac phong chéng dich, ké ca cac dot kinh doanh cao
diém trong nam nhu: Tét Tén Siru, dot kinh doanh hé, va L& Quéc Khanh 2/9,...




Trong quy IV, cong vién tdp trung m& cilra hoat dong vao 2 ngay cudi tuin dé phuc vu
du khéach dén tham quan sau mét thoi gian dai chéng dich tir ngay 06/11/2021. Lugng
khach dén Céng vién con ving do dich bénh vin chua dugc kiém soat, sé ca nhiém
trong cdng ddng hing ngay vén ting, tdm ly khéach hang van con e ngai khi dén tap trung

chd déng ngudi, nhit 14 hoc sinh vén chua dugc tiém ngira.

Trudc tinh hinh kinh doanh gip rit nhiéu kho6 khan, Ban diéu hanh dd dwa ra rt nhiéu
bién phép nham tiét gidm t6i da chi phi, tinh toan lai cac phuong 4n lam viéc va thoi

gian kinh doanh dé tiét giam chi phi lvong, ...

b. Khach san Phu Tho:

Trong nam 2021, don vi dat 1,662 ty dong doanh thu, giam 68,41% so véi cing ky va
b?mg 27,16% so véi ké hoach kinh doanh niam 2021.

Nguyén nhén din dén khéach san khong hoan thanh ké hoach 1a do dai dich Covid - 19
anh hudng dén viéc kinh doanh Iuvu tri cia don vi khi khéng c6 khach quéc té (déi
tuong tiém ndng cua khach san Phi Tho 1a du khach dén tir Han Quéc, Pai Loan, Trung
Quéc, Viét kiéu,... nén doanh thu sut giam nghiém trong. Bén canh d6, don vi phai chi

tra nhimg khoan dinh phi kha cao nhu: dinh phi luong, khiu hao, tién thué dat,..

Pon vj da ngung kinh doanh tir ngay 31/05/2021 dé thuc hién céc chi thi ctia Thi Tudng
Chinh Phu va dd mo cira kinh doanh hoat dong tré lai vao ngay 10/01/2022.

¢. Vam Sat:

Trong 5 thang déu nim 2021, mic déu van bj anh hudng ciia dich Covid - 19 nhung don
vi van kinh doanh kha tt, do tdm ly ngai tdp trung ché déng ngudi nén du khéach da lua
chon tour ngin ngdy gin trung tim Thanh Phd, vi viy Cin Gid 12 dia diém du lich an

toan va phu hop véi su lua chon cia khach tham quan.

Pot bung phat dich Covid -19 lan thir tu, don vi tam ngung kinh doanh 04 thang ( tir
thang 6 dén thang 9/2021). Doanh thu chii yéu cia don vi trong thoi gian ndy 12 kinh phi

nhén khoan bao vé rung.



- Tir ngay 18/9/2021, don vi 43 m& cira dé tiép don cic doan bac si & tuyén diu trong

cong tdc phong chéng dich.

- Nam 2021 don vj dat doanh thu 4,989 ty ddng, dat 82,61% so véi cing ky va dat
80,18% so vdi ké hoach 2021 dé ra.

- Céng téc bao vé rimg ciia don vj van dam bao tdt.

d. Trung tim du lich PAim Sen:

- Doanh thu nim dat 3,598 ty ddng giam 71,21% so vdi ké hoach dé ra nam 2021 va giam
62,80% so voi cung ky ndm 2020.

- Tinh hinh dich bénh bung phat va kéo dai nghiém trong tai Thanh Phé Hd Chi MlInh da
gdy anh hudng rat 16n dén du lich toan ciu, don vi chiu anh huéng nang né khi tt ca céc
tour P4m Sen (chiém ty trong I6n trong co cdu doanh thu cia don vi), cac tour ndi dia va

qudc té déu bj hay.

- Cac hang hang khéng van chua dugc khai thac cac chuyén bay thuong mai ca trong
nurée va québc té, cac diém tham quan du lich & céc tinh thanh vin con han ché mé cira
hoat dong vi ngudi dan vin chua dugc tiém ngira didy du, do do viéc hoat dong kinh

doanh du lich, tham quan vui choi giai tri vin con gap rit nhidu khé khan.

III. Bio cdo thwe hién Piu tr - Mua sim va XDCB nim 2021;
Nam 2021 céng tac ddu tr va mua sim toan cong ty thuc hién la: 31.603.905.096 dong.
Cu thé:

A- Cong tac diu tw mua sim: 2.970.851.031 ddng

Coéng tac mua sim da thuc hién chi yéu cho Cong vién Vin héa Ddm Sen nhu:

- Mua céy hoa cic loai trang tri Tét nam 2021: 871 triéu dong.

- Cung cip lap dat khung sét trang tri hoa Tét: 343 triéu ddng.

- Mua sdm cdng cu dung cu cho quén ca phé Vuon P4 va nha hang Thiy Ta: 400 triéu
dong.

- Mua binh 4c quy: 224 triéu dong.



- Mua thuyén Composite: 215 triéu déng.
- Mua thim nhya nén khu dét Céng vién Khiing Long: 105 triéu ddng
Ngoai ra con thyc hién mua sim trang thiét bj phuc vu kinh doanh, trang tri nhu: v xe,

16 vi séng, may lanh, may in, laptop.

B- Céng tic Diu tw xiiy dung, duy tu bio dudng: 28.633.054.065 dong

Céng tac diu tu xiy dung, duy tu béo dudng nam 2021 tap trung chu yéu duy tu sia

chira, ning cip co s& vit chét phuc vu kinh doanh. Cu thé:

1- Cong vién Pim Sen; 28.298.620.338 dong
Péu tr hop téc kinh doanh Hé thong chiéu Laser, man hinh nuéc va nhac nudc: 21,9 ty

dong.
Mot s6 cong trinh dau tu khéc:
- Hé thong vé dién tir: 1,7 ty dong.

Thyc hién cac mé hinh trau va khung trang tri Tét: 478 tridu

Stra chira chuéng vuon, khi: 497 triéu

Thi cong sira chira thay thé thiét bj phu ting tré choi Tham bay: 178 triéu

Kiém tra tu vin sira chira va chirng nhén an toan chju luc tré choi Tham bay: 140

triéu

Théo d&@ mo hinh cac cum composit va son lai céc céng chao: 123 triéu

Cai tao lai khu rap xiéc cii 1am khu trung bay khiing long: 111 triéu
2- Khu Du lich Vam Sit: 273.433.727 déng
Tép trung cong tac diu tu ning cAp co s& vét chét tao tién dé thic ddy kinh doanh trong
nhimg nam tiép theo nhu:
- Stra chita Canoe: 142 triéu df)ng.
- Sira chira thap Tang Béng: 63 triéu ddng.

- Stra chira cbng chdo Vam Sat va bang quéng cdo ngi ba Ly Son: 49 triéu ddng.



C- Bang t(?‘mg hop diu tw mua sim nam 2021:

STT I KE HOACH NAM TH}I‘C HIEN
2021 NAM 2021
A KE HOACH CUA CAC PON VI 161,250,254,600 31,603,905,096
I |MUASAM 8,701,860,000 2,970,851,031
1 | CONG CUDUNG CU 3,945,860,000 2,018,120,431
a | Vin phong cong ty 500,000,000 112,415,815
b | Céng vién vin héa Dim Sen 2,587,500,000 1,654,462,798
¢ | Khéch san Phi Tho 426,360,000 2,771,818
d | Khu du ljch Vam Sat 264,000,000 248,470,000
e | Trung tdm du lich Dim Sen 168,000,000 -
2 | TAISAN CO PINH 4,756,000,000 952,730,600
a | Van phong céng ty 200,000,000 200,000,000
b | Céng vién vin héa Ddm Sen 4,556,000,000 752,730,600
¢ | Khach san Pha Tho - - |
d [ Khu du lich Vam Sat - -
e | Trung tdm du lich Didm Sen - -
II | XAYDUNG CO BAN 152,548,394,600 28,633,054,065
1 | TSCP HINH THANH TU PAU TU XDCB 84,000,710,000 26,040,891,818
a | Van phong cong ty - -
b | Cong vién vin hoa Dim Sen 82,500,710,000 26,040,891,818
¢ { Khach san Pha Tho - -
d { Khu du lich Vam Sat - S

Trung tdm du lich Didm Sen

1,500,000,000




DUY TU, BAO DUONG THUGONG

2 . 68,547,684,600 2,592,162,247
XUYEN

a | Vin phong cong ty 5,000,000,000 2,000,000
b | Cong vién vin héa Ddm Sen 57,117,684,600 2,257,728,520
¢ | Khach san Pha Tho 5,000,000,000 -
d | Khu du lich Vam Sat 1,430,000,000 273,433,727
e | Trung tim du lich Ddm Sen - 59,000,000
B | PHAT SINH TU CAC DU AN GIAI TOA 6,100,000,000 )
TONG CONG (A + B): 167,350,254,600 31,603,905,096

Chi tiét cdc hang muc mua sdm, ddu tw XDCB va duy tu ndm 2021 theo Phu Luc 1 dinh kem

D- Nguyén nhin ting giim theo ké hoach nim 2021:

- Do anh huéng cia dich bénh Covid 19 nén nhiéu thang cong vién Ddm Sen va cac don

vi déng cira ngung kinh doanh; céng ty va cac di tac bén ngoai thuc hién din cach xa

héi. Do dé chua trién khai dugc céc cong trinh theo ké hoach. Mdt sb cdng trinh ti€u

biéu nhu:

v Hé théng loc nudc hd thanh nude sinh hoat (du toan 3 ty).

v Nha gd ca phé Vuon d4 (dv toan 1,5 ty).

v Sira chita cap chudng chim (du toan 1,5 ty).

Mot sb hang muc ddu tr 16n hién dang chér thuc hién xong quy hoach 1/500 ma&i trién

khai. Do d6, chua trién khai thuc hién trong nim. Mot sd cong trinh tiéu biéu nhu:

v Cii tao bd ké dao thanh tric (du toan 5 ty) — cong trinh chuyén tiép tir 2018 dén

nay tam ngung thuc hién.
v Cai tao hé théng thodt nudc khu vire quang trudmg Au Lac (du toan 600 trigu).

Mét sb hang muc diu tr chd xin y kién HPQT nén chua trién khai dugc. Mot sé cong

trinh tiéu biéu nhu:

v' Trd choi Nha tuyét (dy toan 50 ty).
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v Lam méi Bang Péng (dy toan 15 ty).

v Cai tao rap chiéu phim 8D lam vin phong (dy toan 1,5 ty).

v" Cai tao Pam Sen Plaza lam vin phong (du todn 5 ty).

v" Sira chira cac phong Massage Phi Tho (du toan 5 ty).

- M&t sb mua sdm tai cac don vi nhu nha hang Thiy Ta, Ca phé Vudn D4, Cong vién

Pam Sen chua thuc hién do nhiéu thang déng cira vi dich bénh, han ché mua sdm nham

tiét giam chi phi.

IV. Dinh gii vé cong tic nhin sw va phin tich hiéu qua sic dung ngudn nhin lwe nim

2021:

STT

NOI DUNG

CVVH DS

KS PHU
THO

VAM SAT

TTDL bS

VP CONG
TY

TOAN
CONG TY

Téng sé6 NLD

50

35

42

434

- CBNV co
HDLD

23

35

40

389

- KTV

24

24

- Cgng tac

vién

66

71

Thu nhap
binh quén /
NLD / thang

5,618,469

4,954,252

3,701,093

6,467,415

11,521,131

6,262,825

Ning suit lao

dong

- Doanh thu/
NLD / thang

10,783,525

5,091,611

12,799,023

38,282,105

9,932,528

- Loi nhudn /
NLD

Chi tiét cdc hang muc vé nhén sir va tién lieong ndm 2021 theo phu luc 2 dinh kém
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PHAN II

PE XUAT CHUONG TRiNH HOAT PONG CHO NAM 2022 THEO

TUNG PON VI, PHONG / BAN CONG TY

Nhitng dinh huéng chung cho ndm 2022:

- Trudec tinh hinh dich bénh Covid - 19 da dugc kiém soat va ngudi din héu hét da duge

tiém ching véc xin ddy da, ndm 2022 s& 12 nim nén kinh té dugc phuc hdi, nhit 1a nganh

dich vu du lich - giai tri sau nhitng thang ngay gidn cich va ngudi ddn dén thich nghi va

séng chung véi dich.

- Dé hoan thanh dugc cac chi tiéu ké hoach dwgc giao cho nim 2022, cOng ty sé€ tap trung

vao cac cong viéc chinh sau day:

Tiét kiém t6i da chi phi, t6i wu loi nhusn.

Ting budc tai hoat dong lai cic dich vu cia céng ty. Chudn bj mét chuong
trinh khai mac hé dé ddy manh doanh thu nhirng thang kinh doanh hé cao diém
va cac thing cudi nam voi nhitng ¥ tudng mai la, dgc dao, thu hat gidi tré dén
tham quan.

Xay dung chinh sach gia hop 1y va linh hoat, da dang cic chinh sach khuyén
mai dé thu hut du khach dén tham quan Pam sen va lién két sir dung cac dich

vu khéc cua cac don vi trong cong ty.

Phat trién thém cdc mé hinh san phfim dich vy md&i nhu: cdm trai ven ho, khu
choi nghi chan c6 dinh bén b& ho, mé rong va cii tao khdéng gian quan ca phé

Vuon Pa d¢é ph hop véi thi hidu cia khach hang,...

Phéi hop vé&i phong QLT tu sira, cai tao va sira chira cdc san phim da xubng

cdp, nang cao chét lrgng san phdm dich vu khach hang.
Péy manh hep tac kinh doanh nhitng bd phén kinh doanh chua hig¢u qua.

Péy manh cong tic Sales - Marketing.
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® V¢ cOng tac dau tu, trong ndm 2022 chi yéu trién khai nhitng hang muc da lap
tir ndm 2021 va tdp trung cho 2 cong trinh on cia Pdm Sen 13 Bang Dang va
nha tuyét. Cac don vi phdi hop trién khai hd so thuc hién céc hang muc theo

thoi gian phan bd trong ké hoach.
® Vé cong tic nhan sy c6 mot sb bién phap nhu sau;

v Han ché tuyén lao dong méi, tdng cudng thué lac ddng cdng tic vién

cho cac vj tri thiéu lao dong vao timng thoi diém kinh doanh.

v T chirc sip xép lai cong vi€c, quy trinh lam viéc phu hop, tinh gian b
méy, luan chuyén nhan su d& choang viéc sau khi dugc dao tao, nang
cao ning suft lao dong (chi trd tien lwong phit hop gitp cho nguoi lao

dong on dinh cong viée va yén tém cong tdc).
v" Ci CBNV tham gia:

» Céc chuong trinh dio tao va huén luyén Quan tri cip trung chuyén
nghiép, ning cao nang luc quéan ly cép trung va k¥ ning giao viéc

cho cép duai,...

» Céc khoéa dao tao ndng cao chuyén mon, nghiép vu (k¥ ning ban

hang, chdm so6c khach hang, k¥ ning teamwork,...).

» Cic chuong trinh tip huén, cdp nhat diém mdi cua Luit,... phuc vu

cho cOng tdc chuyén mén cta céc phong ban.
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II. Cic chi tiéu ké hoach va ngén sach nim 2022:

1. Cong vién vin héa Pim Sen:

N , 3 TYLE
. . THU'C HIEN NAM | KE HOACH NAM
STT DIEN GIAI KH/TH
2021 2022
(%)
1 Doanh thu 36,649,358,894 168,058,700,316 458.6
2 Gia von hang ban 146,708,217,481 234,510,317,971 159.8
3 Loi nhuén gop -110,058,858,587 - 66,451,617,655 165.6
2. Cum khich san Ngoc Lan - Phii Tho:
. . ) TYLE
. . THUC HIEN NAM | KE HOACH NAM
STT DIEN GIAI KH/TH
2021 2022
| (%)
1 Doanh thu 11,782,229,199 5,200,000,000 44.1
+ K8 Ngoc Lan 10,119,818,125 - -
+ KS Phu Tho 1,662,411,074 5,200,000,000 312.8
2 Gi4 von hang bin 10,250,015,743 8,952,191,908 87.3
+ KS Ngoc Lan 4,860,597,174 722,191,908 14.9
+ KS Pha Tho 5,389,418,569 8,230,000,000 152.7
3 Lgi nhuin gop 1,532,213,456 - 3,752,191,908 -
+ K.S Ngoc Lan 5,259,220,951 -722,191,908 -
+ KS Phi Tho - 3,727,007,495 - 3,030,000,000 123.0
3. KDL Vam sat:
) . . . TY LE
. . THUC HIEN NAM | KE HOACH NAM
STT DIEN GIAI KH/TH
2021 2022
(%)
1 Doanh thu 4,988,970,133 7,292,694,299 146.2
2 Gia vbn hang ban 8,550,071,507 9,045,414,345 105.8
-3,561,101,374 - 1,752,720,046 203.2

3 | Loinhuén gop
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4. TTDL Pim Sen:

tai chinh va khiac

o , y TY LE
. ., THUC HIEN NAM | KE HOACH NAM
STT DIEN GIAI KH/TH
2021 2022
(%)
1 Doanh thu 3,598,514,961 10,000,000,000 2779
2 Gia vén hang ban 4,320,110,105 9,939,950,000 230.1
3 Lgi nhuan gp - 721,595,144 60,050,000 -
5. Diu tu tai chinh va diu tw khic:
= : : : : TViE
. . THUC HIEN NAM | KE HOACH NAM
STT DIEN GIAI KH/TH
2021 2022
(%)
1.1 | Doanh thu tién giri 34,662,636,732 28,969,120,447 83.6
Doanh thu hoat dong tai
1.2 . 16,209,736,000 6,078,651,000 37.5
chinh (co tirc)
e Doanh thu dau tu tai chinh
' khac )
1.4 | Thu nhdp khac | 55,035,927 22,000,821 40.0
2.1 Chi phi ldi vay - - -
Chi phi hoat dong tai
22 378,479,155 161,500,000 42.7
chinh
23 Chi phi ddu tu tai chinh
' khac
2.4 | Chi phi khac 648,002 11,000,000 1,697.5
L¢i nhuén tir hoat déng
3 50,548,281,502 34,897,272,268 69.0
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6. Téng hop ké hoach va bio cio két qua hoat déng kinh doanh nim 2022:

- _ , KH 2022
. . KE HOACH THUC HIEN KE HOACH
STT DIEN GIAI . . . TH 2021
NAM 2021 NAM 2021 NAM 2022
(%)
1 | Doanh thu 133,178,838,899 57,019,073,187 | 190,551,394,615 334.2
2 | Gid vén hang ban | 231,425,006,952 | 169,828,414,836 | 262,447,874,224 154.5
3 Lgi nhuédn gop - 08,246,168,053 | - 112,809,341,649 | - 71,896,479,609 156.9
4 | Chi phi bdn hang 4,581,542,554 2,731,912,400 6,190,739,136 226.6
5 | Chi phi quan ly 24,881,000,718 25,645,678,541 39,209,007,340 152.9
Lo¢i nhuén tir hoat
6 -127,708,711,325 | - 141,186,932,590 | - 117,296,226,085 120.4
dong kinh doanh
Lgi nhuén tir hoat
7 46,458,908,824 50,493,893,577 34,886,271,447 69.1
dong tai chinh
8 | Loi nhuén khac 99,238,720 54,387,925 11,000,821 20.2
Téng lgi nhuin
9 P - 81,150,563,781 | - 90,638,651,088 | - 82,398,953,817 110.0
trude thue

Chi tiét doanh thu ké hoach ndm 2022 theo phu luc 5 dinh kém

Chi tiét cde hang muc gid von, chi phi bdn hang, chi phi quan Iy nam 2022 theo bang dinh kém

phong ké todn cng ty

I11. Ké hoach va chwong trinh hoat dong kinh doanh nam 2022:
1. Cic hang muc sw kién duw kién Phong kinh doanh sé trién khai trong nim 2022 tai

f-3 -m r x
cong vién viin héa Pam Sen:

- Do tinh hinh dich bénh Covid - 19 dién bién cing thing va kéo dai trong dot dich thir tu

da anh huomg rit 16n dén kinh doanh cita ca Thanh Phd néi chung va Céng ty CS phén

DVDL Phu Tho néi riéng, trong do thiét hai ning nhét 13 Cong vién vin hoa Dim Sen.

- Tb chirc cac su kién kinh doanh vén 1 giai phap quan trong clia Dam Sen, dé hoan thanh

ké hoach duoc giao dinh huéng sy kién 2022 nhu sau:
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® Giam quy md sy kién trong nhimg thang déu nim vi dy kién tinh hinh kinh doanh
vin anh hudng sau dich bénh. Pdy manh kinh doanh trong dgt kinh doanh cao
diém hé 2022 véi nhitng y tudng s kién doc ddo va méi la.

® Tb chirc san choi cho cac cau lac bd dé hoat dong thuong xuyén: acoustic, van
trirgt, patin, ca nd mé hinh, xe ¢6, tha cung. ...

® Ting cudng phdi hop vdi céc co quan ban nganh té chirc cic sy kién kinh doanh

trén co s& khdng ton phi hodc chi hd trg 1 phin chi phi.

- Véi tinh hinh khé khin hién nay, vigc td chirc cic hoat dong su kién sau dich tai Céng
vién vin héa Dim Sen trong ndm 2022, trudc mit tiéu chi dit ra la tiét giam ngan sach,
phbi két hop cdc hoat dong su kién tir ban nganh, céc cong ty, doanh nghiép...riéng sy
kién céc hoat dong dot Lé sé td chirc thyc hién trong khuén khé va tan dung nhing thé

manh va vit chét sin cé tai don vi.

Nam Sé ngay HP 300
250
2020 255 200
150
" 100 L
2021 3 <0 il .
0 - ; :
2022 255 2020 2021 dy kién 2022

Béng so sanh sé ngay kinh doanh thyc té tai Cong vién Pam Sen

- Du kién hoat dong kinh doanh vao nam 2022:

NAM LUQT KHACH GHI CHU
2017 1,227,016
2018 1,045,491
2019 885,346
2020 328,346
2021 78,306
Udc 2022 472,587 Theo s6 ké hoach nim 2022
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Theo ké hoach du kién, nim 2022 Cong vién Pim Sen s& don 472,587 lugt khach dén

tham quan tuong Ung tang 43,93% so vdi nam 2020.

Pé dat dugc lugng khich tuong tmg theo ké hoach nhur trén, Phong kinh doanh Cty sé

trién khai mét sé phuong 4n nhur sau:

v Piy manh cic sy kién ban nganh: nim dugc chi trrong cta cac ban nganh, sau
khi tinh hinh djch bénh én dinh cac hoat ddng su kién s& dugc ddy manh tai Thanh
Phé Hd Chi Minh nham khoi phuc lai hinh anh va kinh t, cong vién Ddm Sen s&
phéi hop thuc hién trén tinh thin h3 trg, kich céu vui choi giai tri.

v Phéi két hgp cac sir kién tir cac cong ty, doanh nghiép: muc dich dua cédc sy
kién ¢6 sin vé cong vién Pim Sen, tiét giam ngén séch, kich céu str dung dich vu,
ting doanh thu,

v Diy manh va danh thirc lai s kién Laser nhac mwée: ngubn Iuc va vat chét sin
co.

v Cic sy kién thudng nién da td chirc thanh cong trong nhirng nim qua: Lé hoi
xe c6 Sai Gon, lién hoan ém thuc ddt Phwong Nam, 1é hji thii cung, 1€ hi song
sinh, 1€ héi bong bong, 1€ héi Bia...

v Trién khai phéi hgp phong QLPT va Cong vién Pim Sen thuc hién cic
phwong 4an kinh doanh ciia don vj nhw cii tao mét s6 hang muc trong Céng
vién dang xudng cip va khéng mang lai doanh thu nhr mong mudn: Kid
playground, Thiy cung, Bing déng,... Trién khai thém cac san phdm mdi nhu: khu
cdm trai ven hd, khu choi nghi chén ¢b dinh bén bo hd, md rong va cai tao mot
phan ca phé Vuon Da dé co khong gian thoang mat va xy dung chi dé phi hop
véi thi hiéu cua khach nhu: hoi nhém Xe, Bat dong san, Thuong gia,... nhim tdi

uu dugc nhidu dbi tugng khach hang.
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v Danbh sich sy kién dy kién dwgc td chirc & PAm Sen nim 2022:

THOI GIAN

NOI DUNG SU KIEN

PE XUAT

THANG 1

01/01 - 02/01
(Thir 7 va CN)

- Tét Duong lich 2022: Tép trung y
twéng va thyc hién chuong trinh diy
manh quang bd, danh thic lai hé
théng Laser - Nhac nudc.

- Khoéi phuc lai hoat dong vé dém cia
Pém Sen By Night.

- Cong vién thuc hién

09/01 - 29/01

- Dy kién phdi hop véi phong HSSV -
S& Gido Dyc & Dao Tao TP.HCM tb
chirc cac hoat dong ky niém Ngay
Sinh vién Viét Nam.

- Chuong trinh “Tét cho em”.

- Chuong trinh “Vui Tét ciing cong
nhan”.

- Hop mét cudi nim - Tit nién cia Bénh

vién Dai hoc y dugec.

- Phéi hop véi Ban nganh Thanh
Phé: S¢ Gido duc & Pao tao, S¢
Du lich,...

- Bao khin quang d6 TP.HCM
- Ban quén ly céc khu ché xuét TP.

- Bénh vién DPai hoc y dugc TP
HCM

Dy kién ngin sich sy kién thang 1:

193,709,091

THANG 2
30/01 - 13/02

- Tét Nguyén Dan Nhiam Dén nam 2022,
- Am thyc chay ngay rim.

- Cong vién ty thuce hién.

14/02

- Valentine 14/02

- Cong vién tu thuc hién.

15/02 - 28/02

- Hoat déng chao mirng Ngay Thay

thudc Viét Nam.

- Séy té TP. HCM

- Hoat déng mimg Xuén cia cic Ban - Ban nganh Thanh Ph
nganh TP.
Dur kién ngin sich sw kién thang 2: 2,000,000,000
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THANG 3

05/03 - 08/03

- Ngay Quéc Té Phy Nir 8/3/2022.
- Phi hop céc ban nganh 4 chirc cac
hoat dong danh cho Phu Nix Thanh Phé

va trong quan 11.

- Céng vién phdi hop véi Hoi lién
hiép Phy Nir TP va HLH Phu Nir
quén 11 thyc hién.

15/03 - 30/03

- Hoat ddng nganh dét may

- Nganh dét may TP, dét may Gia
Dinh, dét may VN.

26/03 - 27/03

- Phéi hop tb chire céc hoat ddng chao
mirng Ngay Thanh lap Poan Thanh Nién
26/03.

- Céng vién phdi hgp véi Nha van
héa thanh nién Thanh Phé thuc

hién.

Dy kién ngin sdch s kién thang 3: 400,000,000

THANG 4

09/04 - 10/04
(Thir 7 va CN)

- Gib T6 Hung Vuong “Hudng vé cdi
ngudn Dét T4,

+ Chuong trinh L& Gid Quéc T
Hung Vuong.

+ HGgi thi géi banh chung - Tro choi
dan gian.

+ Hoi thi lam banh dén gian.

- Uy ban mit trin cac quéan lan cén
Q10, Q5, Tan Phu, Binh Téan, Bink
Chénb,...

- Uy ban mit trn Té Qudc Q11.

- Cong doan S¢& Gido duc & Bao tad
TP. HCM

30/04 - 01/05
(Thir 7 va CN)

- Su kién 30/4 & 1/5 “Dit nudc tron
niém vui”: Tép trung t chirc sy kién
trén hd két hop chwong trinh Laser -
Nhac nuéc, phao hoa va mot sb hoat

dong duong phé,...

- Céng vién thuc hién.

Dur kién ngan sich sir kién thang 4: 2,000,000,000

THANG 5

20/05 - 21/03

- L& hdi Dén 16ng d6 - Am thue Hoa -
Chg Lon Xura.

- Céng ty CP DVDL Phu Tho v

Cong vién Dam Sen thyc hién.
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- Khai mac “Séch trao tay” lan thir 14,

- S& Gido duc & DPao tao TP.HCM

Cudi thiang 5| - Ngay hoi y té cong dong TP, HCM - Hdi y té cong dbng TP.HCM
Dy kién ngin sach sy kién thang 5: 500,000,000
THANG 6,7,8:
Hoat dgng hé | - Hoi trai Hé Damsen Park 2022

01/06 - 15/06

- T chirc cudc thi thiét ké va trang tri
“Dam Sen - Hé ryc rd sic mau”.

- Quoc té thiéu nhi.

- Phong HSSV - S¢ Gido duc v
Pao tao TP

- Cong vién thuc hién

- Khai mac he Quéan 11. -Qudn 11
20/06 - 21/06 | - Ngay Nha Bao VN 21/06/2021. - Hji nha bao TP. HCM
D kién ngén sich sy kién thang 6: 1,000,000,000

01/07 - 31/07
(Thir 7 va CN

hang tuén)

- L& héi xe cb Sai Gon.

- Tb chirc giai diu Rubik Thanh Phé.
- Ngay héi Doan vién

- Giai d4u Patin Thanh Phé.

- L& hoi dudng phé.

- Cong vién va cic Cau lac bo ciing
thire hién.
- Pha Tho tourist phéi hgp ciing
Téng cong ty SGT va Lién doan lag
dong Thanh Phé.

Du kién ngén sich sy kién thang 7: 800,000,000

01/08 - 29/08
(The 7 va CN

hang tuéin)

- Tudn L& vin hoa 4m thuc chay.

- Su kién mét sé ban nganh: Hoat dong
hé ctia cac khu ché xuét Thanh Phé, bi
bo déng hanh Hoi chit Thap d6 Thanh
Phs,...

- Cong vién thuc hién.
- Hdi chir thap do TP.

Dur kién ngan sich s kién thang 8: 400,000,000

THANG 9

02/09 - 05/09

- Su kién chao mimg Quéc Khéanh
02/09/2022.

- Tép trung tb chirc sy kién trén hd
quang ba chuong trinh Laser - Nhac

nudc, phio hoa.

- Cong vién thuc hién.
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21/09 - 22/09

- Su kién Tét Trung Thu.
- Céc chuong trinh vui Tét Trung Thu
ctia ban nganh doan thé trong quén va

ngoai quén.

- Cdng vién thuc hién.

- Ban nganh doan thé

Dur kién ngin sach sy kién thang 9

: 2,000,000,000

THANG 10
20/10 - 24/10

- T6 chirc cac hoat dong chio mimg
Ngay Phu Nir Viét Nam 20/10/2021.

- Phéi hop véi HLH Phy Nir TP vz
HLH Phu Nir quén 11.

A Ko
Dir kién cuoi

théng 10

- L& hdi bia “Dam Sen Brew & Grill
Party” 14n 5.

- Cong vién thuc hién.

30/10 - 31/10

- L& hdi Halloween - Da hdi héa trang va

am nhac.

- Cong vién thyc hién.

Dy kién ngén sach sy kién thang 1

0: 400,000,000

THANG 11

01/11 - 30/11
(Thang tri an
Thiy C6)

- Chao mirng ngay Nha Giao Viét Nam
20/11/2021.

+ Hai thi dua thuyén rdng.

+ Hai thi ndu an.

+ H6i thi nét dep hoc duong.

+ Hoi thi thiét ké tAm thiép tri 4n.

- S¢ gi4o duc va dao tao TP phd

hop voi cong vién thue hién.

. A Ra
Dur kién cuoi

thang 11

- Chuong trinh “Udc mo cia Thuy™.

- Phéi hop véi Béo tudi tré.

D kién ngin sich su kién thang 1

1: 600,000,000

THANG 12
01/12 - 31/12

- Hoat dong “Ngay hoi nhitng ngudi
linh” ky niém ngay thanh lap QDNDVN
22/12/2021.

- Céng vién phdi hop véi B tu 1énk
Thanh Phé, Ban chi huy quédn sy
quén 11 thyc hién.

- Cong vién thuc hién.
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24/12 - - Sy kién Noel — Tét duong lich. - Cdng vién thuc hién
01/01/2023 |- Lién hoan Lan su rdng mimg Xuén -

Giai TP mo rong.

Dy kién ngin sich sir kién thang 12: 1,500,000,000

DU KIEN NGAN SACH SU KIEN NAM 2022 LA: 11,793,709,091
DU KIEN NGAN SACH QUANG CAO NAM 2022 LA: 2.814.204.211

Du kién doanh thu su kién tung thang nam 2022 dinh kém theo phu luc $6 3
Xem bang tong hop chi phi si kién va chi phi qudng cdo nam 2020 - 2021 - 2020 dinh kém theo
phu luc 56 4

Ghi chi:
% Bang tdng hop ngan sach dy kién thurc hién nam 2022 chua bao gém thué VAT.
< Ngan sach dinh ky sir dung thue t& c6 thé thap hon tity theo tinh hinh kinh doanh.
¢ Ngén sach du phong phat sinh cho 1 nim dyu kién 1,2% trén tdng doanh thu ciia Cong
vién.

- Xay dung nhiéu chinh sach gia linh hoat va da dang céc chinh sach khuyén mai dé thu hut
du khach dén tham quan PAm Sen va sir dung céc dich vu khéc clia c4c don vi trong cty.

- Xay dung lai hé théng ban hang bao gbm : Ban hang truc tiép va ban hang truc tuyén.
Lién minh, lién két vai cac Cty Lir hanh Ién, uy tin va phéi hop thuc hién phuong thirc
ban vé si, ban vé tir xa thdng qua céc kénh phan phdi tai céc thj trudng truyén théng va
tiém ning.

- Trién khai Booking Engine trén website ctia don vi, lién két thanh todn truc tuyén véi
Momo, VNPay...tao diéu kién thuan lgi cho khach hang chi dong mua va thanh todn vé
trirde, chi dong duogc thoi gian cho cc chuyén tham quan.

- Ting cudng khai thac mat bang kinh doanh chua hiéu qua, ddy manh hop tac dau tu kinh
doanh:

o C6 phuong an khoan doanh thu hodc hop tac kinh doanh mét s6 diém kinh doanh

luru niém trong Cong Vién.
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o Tim kiém dbi tac hgp tdc kinh doanh dé td chirc ca nhac hang tudn tai Quang

Trudmg La Ma, San khau Ngdi Sao, San khéu Dé Men,...

o Trién khai phwong an hoan thién chi dé Pam Sen By Night bao gdm viéc lién két
khu phé di bo chg dém Dam Sen Square v6i khu virc Quang Trudmg La Mi, be hé

Sen v@i chuong trinh Laser show - Nhac nudec.

Tiép tuc chién luge “Content Marketing” nhim xiy dung hinh anh Pdm Sen méi hon
trong nhén thirc cua khach hang: ting cudng san xuét video clip, bai PR renew san phém:
vuom hoa, canh quan, trd choi, dich vy dn uéng,...

Trién khai san phdm mé hinh tiéc nhd, tiéc gia dinh vao budi chiéu, téi tai ca phé Vudn
P4 nham khai thac tdi da khéng gian va gia ting doanh thu cho quén.

Dé xut tu stra lai canh quan sin vuon Thiy Ta, gidi thidu céc san phim tiéc cuéi sén
vuon ldng man, danh cho céc tiéc cé quy mé nho tir 12 dén 16 ban,

Quy hoach khu ddi nha ruomg thanh nha hang Dimsum vao mdi sang thir 7 va chu nhét
cudi tudn.

Lén ké hoach va xay dé an cai tao san khéu dao Ngéi Sao, td chirc thanh tu diém ca nhac
trung va cao cdp hiing dém theo phong céch Acoustic va mdi cac ca si ndi tiéng véi hinh
thirc ban vé trude, combo vé + m thue.

Quy hoach lai cac bién quang céo, dé xuit hop tac kinh doanh véi céc dbi tac la cong ty
quang cdo dé thuc hién chuyén ddi sang bang Led, cung khai thac va chia sé doanh thu.
Thuyc hién céc phuong 4n cai tao canh quan cdng vién theo cdc xu huéng mdi cua gidi tré,

diém check in va trai nghiém tuong tic cdng nghé thuc té do.

2. Chuong trinh hoat dong theo ké hoach tai khich san Phi Tho:

Thue hién tdt cac chuong trinh tiét kiém, ra soat tiét giam céc chi phi khéng hop Iy trong
kinh doanh, ra soét thay thé cac trang thit bi cii hao tén dién nang, tiép tuc ra soat bd tri
lrc lugng CB-NV, KTV. Huén luyén nhéan vién lam dugc nhiéu khau dé phuc vu cho cong

tac ting cudng qua lai tai cac bd phén.
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»> Nha hang:

- Giit ving chét lugng nhimng san phdm dang kinh doanh ¢6 hiéu qua, nghiém clru tim t6i
dua ra nhitng mén méi ¢ chét lugng va doc ddo nhu: cdc mon tiém, nudng, cdc mon hai

san tuoi séng,... phuc vu cho &n sing, com trua vin phong, vang lai budi tdi.
- Tim thém khéch bén ngodi mé rong Buffet sang.

o Déy manh kich ciu ngi bd théng qua viéc vén dong CBNV gi6i thiéu sir dung san
phim tai don vi hodc cic don vi trong hé théng cong ty (thoi gian qua ap dung rit
hiéu qua).

o Chinh sach gia uu dii cho cac ban nganh trong dia ban Quén 11.

o Chi dong ra mén méi thudong xuyén, kip thdi nim bit nhimg ¥ kién — phan anh cua
khach hang sau khi ding tiéc d& qua d6 1am co s& diéu chinh trong khau ché bién

sao cho phi hop.
- Véchit lugng phuc vu :

o Thudng xuyén tb chirc huén luyén nhan vién vé k¥ ning, nghiép vy, qua dé timg

budc hoan thién tay nghé clia mdi nhén vién dé dap mg cho yéu cdu cong viéc.
o T chirc hoc tiéng Phé thong dé phuc vu khach khach san.

o Duy tri “Nu cudi Ngoc Lan - Pha The” tao 4n tuong tét dep trong long mdi khéch
hang.

- Nang cép dich vu :

o BQ phén Ky Thuét hoan thién hé théng 4m thanh ciia nha hang phuc vy n sang va

véng lai.

o Tiép tuc ting cudng coéng tic quing ba tiép thj thong qua cac kénh truyén hinh,
website va mot s§ hinh thirc truc quan khéc nhim thu hit khach ving lai tir d6
quang cao cho tiéc. Thudng xuyén update thong tin, hinh anh sanh tiéc v.v... lén
Website khach san ciing nhu cac trang mang xa hoi Facebook, Viber, Zalo ..
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> Massage:
Kiém tra dao tao ning cao tay nghé cho KTV vé& Massage phuc héi phéi.

Stra chira nang cp phong thu gian, khu VIP, Khu xéng hoi v khu phong massag, khai

théc t6i da massge chan.

Thudng xuyén té chirc huén luyén nhan vién, KTV vé ky nang, nghiép vy, giao tiép qua
d6 timg budc hodn thién tay nghé ciia méi nhén vién. Mt nhén vién massage phai c6 it

nhét 10 khach yéu cdu trong thang.
» Khich san:

Néng cép khéch san vé moi mit.

Tép trung phat trién kinh doanh déng bd ba loai hinh (nha hang, khach san, massage).
Lién két voi cac don vi lir hanh, khach san trong hé théng Sai Gon Tourist dua khach
tinh vé.

Chinh sach gia wu dai cho khach cac ban nganh Quén 11, Phudng 7, Q11 Bénh vién Cg
Réy, Dai hoc Bach Khoa nhét 1a nha thi diu Pha Tho dé nhan lugng khach tham gia cac
sur kién thé thao.

Chinh sach chi hoa hdng cho hudng dan, céc tai xé xe khach, taxi dua khach vang lai tdi.
Chinh sach gia linh dong mua thip diém nhét 1a sau 22h.

Khuyén mai cho khach hang & dai ngay: mién phi giat i, ting vé mdi masage, tir 4 ngay
trd lén tang 1 phong FOC.

Ban phong trén cdc kénh phén phéi: dat truc tiép voi khach, théng qua internet, cac cong

ty lit hanh, nha diéu phéi tour va cac kénh khéc.

3. Chuong trinh hoat dong theo ké hoach tai KDL Vam Sat;

San phém chién luge 1a dm thuc: Ning cép chét lugng va co s& vt chét phuc vu 4m thyre,
hoan thién thuc don dic tnmg cé gi tri thue dudng. Ban cac san phdm mang vé& nhu mat

dira nudce, khé céac loai cia Cén Gio, mudi,...
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Hoan thién xiy dung co ban khu cim trai: Phuc vy hoat dong trii nghiém da ngoai, hoc
tap va huén luyén dao tao, phat trién thi truémg khach doan.
Lién két, hop tac voi cac d6i tac lir hanh dé xay dung Daily Tour va Night Tour phat trién
thi trudng khach lé.
Phét trién dich vu Cim trai, da ngoai va luu tri:

o Xay dung ddi ngii Sales va Event dé véan hanh, tiép thi va t& chirc ban hang mét

cach chuyén nghiép.

o Bé sung cac san phém dich vu phu trg nhu két hgp véi cac khu du lich chéo
thuyén kayak, chéo Sub, tham quan tuyén Thiéng Lién,...nhim gia ting trdi
nghiém cho du khach, giir chdn du khach, gia tang thoi gian luu trii va tang don

gia chi tiéu binh quén.

Tang cudmg két ndi cic don vi lit hanh:
o Nghién ciru bd sung san phﬁm trdi nghiém mdéi, xdy dung bd landtour, qua dé

hoan thién Bo Sales-kit mdi.

o Xay dung chinh sach gia linh hoat dé ap dung cho cac don vi it hanh, cac dbi tac
chién lugc.

o Xay dung cac chuong trinh khuyén mai ting thang, theo tirng nhém déi twgng lam
co s kich clu cho céac don vi dbi tac, céc thi truéng tiém ning.

o Lién két cac diém dén trén dia ban, phat trién mé hinh lién tuyén trén dudong bd
ldn dudng séng.
Hoan thién bd saleskit, cic san phdm quang céo indoor/outdoor, cic bang chi dan, chi
dudmg, cac bang hiéu, bang gid, bang thong tin. Tai céc vj tri quan trong (Bén pha Binh
Khanh, Cong vién Pam Sen, hé théng Khach san thudc Saigontourist, cidc khach san khu
vuce trung tdm ...)
Tang cudng quang cdo nhan cac su kién va 1& hoi dac biét 1a Lé hoi dia phuong (Tét

Duong Lich, Tét Am lich, L& hoi Nghinh Ong v.v..)
Xday dung hé théng truyén thong ndi bd qua mang xa hdi Facebook, Zalo ... Néang cép hé

théng wifi cong cong phuc vu khéch trong viéc quang ba hinh anh cho don vi.
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Tiét kiém va quan 1y t6i da chi phi téi ru lgi nhudn.
4. Chwong trinh hoat déng theo ké hoach tai TTDL Pim Sen:
a) Bo phén tour Dim Sen:
- Xay dung va dé& nghj chinh sach gia combo trd choi danh cho dbi twong hoc sinh khach

du lich tir céc tinh dén TP HCM phi hgp véi nhu céu chi phi va thoi gian cuia khach.

- Két hgp vdi Cong vién Pam Sen chiao mai, gidi thiéu chuong trinh hdi trai hé cho hoc
sinh.

- Déy manh cong téc Sales chucmg trinh hdi nghi, event t chirc tai Cong vién Pam Sen.

- Phét trién san phdm thudng ngoan Lake show két hgp 4n udng, mua sém tai Ddm Sen

Square cho doan khach tir cac tinh.
- Tép trung Sales tour gido duc cho cac truomg quéc té.

b) Tour Vam Sit:

- X4y dung chuong trinh ngoai khéa danh cho cédc trudéng trung hoc chuyén nghiép, cao
d%"mg, dai hoc c6 khoa du lich tour cim trai, Team Building, cic hoat déng trekking

kham pha rirmg Vam Sat.

- Piy manh céng tac gi6i thiéu chio mdi san phdm KDL Vam Sat dén céc doan thé ban

nganh, truong hoc va khach hang truyén théng,
- Té chirc thuc hién tour khach 1é khéi hanh thir bay va chii nhét hang tudn.

- Chao ban gbi san phidm danh riéng cho nhém 2 khach, 4 khich va nhém gia dinh theo

yéu céu.

¢) Tour lir hanh:

- Xay dung céc san phidm dich vu dac sac vdi cac di€ém tham quan méi la, hép dén.

- M0& rdng va cung cip da dang céc loai hinh dich vu vé lit hanh néi dia, vin chuyén, lru

tri,...
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- Xiy dung céc san phém tour mién béng, Tdy Nam B két hop véi dich vu hién co cua

cong ty: Khu du lich Vam Sat, Céng vién van héa Pam Sen, Khach san Pha Tho dé chao

ban thj truéng mi€n Trung, mién Bac.

- Phit trién san phAm hoi nghi, an uéng tai cong vién, Iwu tra tai khach san Phu Tho.

- Tu vén va thuc hién cac loai hinh visa du lich, du hoc, thim thén,...tour outbound khi

dich Covid - 19 dugc kiém soat.

d) Vé may bay, tdu hda va dich vu khac:

- M@ rong khai thac ngudn khach hang 1a cic cong ty du lich, cic co quan, khu céng

nghiép.

- Tim kiém nguén dai ly c4p 2.

IV. Ké hoach diu tir - mua sim va XDCB nim 2022:

Két hop bd phén lir hanh bén géi sin phdm free & easy cho khach hang.

ST TS KE'HOACH TH}J’C HIEN KE.HOACH
NAM 2021 NAM 2021 NAM 2022
A | KE HOACH CUA CAC-DO’N VI | 161,250,254,600 |  31,603,905,096 | 120,616,202,148
I MUA SAM 8,701,860,000 2,970,851,031 7,434,510,000
1 |CONG CUDUNGCU 3,945,860,000 2,018,120,431 3,149,760,000
a | Van phong cong ty 500,000,000 112,415,815 175,400,000
b | Céng vién van hoa Pdm Sen 2,587,500,000 1,654,462,798 1,968,000,000
¢ | Khach san Pht Tho 426,360,000 2,771,818 426,360,000 |
d | Khu du lich Vam Sat 264,000,000 248,470,000 380,000,000
e | Trung tdm du lich Dam Sen 168,000,000 - 200,000,000
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TAI SAN CO PINH 4,756,000,000 952,730,600 4,284,750,000
a | Vin phong cong ty 200,000,000 200,000,000 79,750,000
b | Cong vién viin héa Pam Sen 4,556,000,000 752,730,600 2,605,000,000
¢ | Khach san Pha Tho - B i
d | Khu du lich Vam Sat - . 1,600,000,000
e | Trung tdm du lich PAm Sen - - -
I XAY DUNG CO BAN 152,548,394,600 |  28,633,054,065 | 113,181,692,148
TSCP HINH THANH TU PAU
U XDCB 84,000,710,000 |  26,040,891,818 70,650,000,000
a | Vin phong céng ty - - -
b | Cong vién van héa Dam Sen 82,500,710,000 |  26,040,891,818 69,300,000,000
¢ | Khach san Phi Tho - - -
d [Khu du lich Vam Sat - - 50,000,000
e | Trung tim du lich Pdm Sen 1,500,000,000 - 1,300,000,000
DUY TU, BAO DUONG
THUSNG XUYEN 68,547,684,600 2,592,162,247 42,531,692,148
a | Vin phéng cong ty 5,000,000,000 2,000,000 5,000,000,000
b | Céng vién van héa Dam Sen 57,117,684,600 2,257,728,520 30,701,692,148
¢ | Khach san Phii Tho 5,000,000,000 - 5,000,000,000
d | Khu du lich Vam Sat 1,430,000,000 273,433,727 1,830,000,000
e | Trung tdm du lich Pim Sen - 59,000,000 -
PHAT SINH TU CAC DU AN _
GIAI TOA 6,100,000,000 - 14,386,361,933
TONG CONG (A + B): 167,350,254,600 |  31,603,905,096 |  135,002,564,081

Chi tiét cdc hang muc mua sdm, déu tu XDCB va duy tu ndm 2022 theo Phu Luc I dinh kém
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V. K& hoach nhin sy nim 2022:

] KS PHU L VP CONG | TOAN
STT | NOIDUNG | CVVH DS VAM SAT | TTDL PS R
THOQ TY CONGTY
Téng s6 NLD
1 350 50 35 7 42 484
hién tai
- CBNV co
284 23 35 7 40 389
HDLD
-KTV - 24 - - - 24
- Cong tdac
vién (tinh binh
66 3 - - 2 71
qudn thdng co
kinh doanh)
Téng s6 NLD
2 < 391 54 36 10 48 539
ke hoach
- CBNV ¢o
284 21 36 10 46 397
HDLD
- KTV - 28 - - - 28
- Cong tac
. £ 107 5 - - 2 114
vién
Thu nhép
binh quén / 7,099,064 | 7,608,321 6,561,322 | 8,300,283 | 15,925,471 | 8,130,204
NLD
- Tién luong
binh qudn / 7,099,064 7,608,321 6,561,322 | 8,300,283 | 15925471 | 8,130,204
NLD / thang
Niing suit lao
dong
- Doanh thu
35,818,137 | 9,629,630 | 16,881,237 | 75,757,576 - | 29,904,488
/NLD / thang

Chi tiét tinh hinh bién dgng va chi tiéu nhdn sw ndm 2022 theo phu luc 56 2 dinh kém
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PHAN III
CAC KIEN NGHI VA PHU LUC

I. Kién nghi:

1. Khach san Phi Tho:

- Pé don vi thuc hién thanh céng nhiém vu ké hoach dé ra trong nam 2022, dam béo doi
sbng ciia ngudi lao dong, KS Phu Tho dé nghi cdng ty dau tu xay dung nang cip co s vét
chét chia mang kinh doanh massage.

- Pon vi xin chii trrong hdi déng quan tri nghién ciru chuyén déi ngung kinh doanh dé

giam 13 béng hinh thirc hop tac kinh doanh cho thué van phong va ngan hang.

2. Trung tim du lich PAm Sen:

- Xay dung TTDLDS trong nim 2022 dé c6 dugc co s& vat chit tot homn, vi tri thufn lgi hon
phat trién hoat dong kinh doanh, dic biét cho hoat dong kinh doanh khach 1€, khich ving
lai.

- Co dugc chinh sdch ban hang cho d6i ngii saler, cho ngudi gidi thiéu va cdng tac vién.

- Thiét ké bd sale kit gioi thidu cac san phim ciia cong ty, tao nén tinh chuyén nghiép khi di
gi6i thiéu, diu thau tour.

- Hoan thién b nhéin dién thuong hiéu cong ty.

- Hoan chinh website cong ty.
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II. Phu lue:

- Phy lue 1: Chi tiét cic hang muc mua sim, ddu tw XDCB va duy tu nim 2021 va ké
hoach nim 2022.

- Phy Iuc 2: Chi tiét tinh hinh bién dong va chi tiéu nhan sy nam 2021 - 2022.

- - Phu luc 3: Dy kién doanh thu ting thang cia cac sy kién nam 2022.

- Phuluc 4: Bang téng hop chi phi su kién va chi phi quang cdo nim 2020 - 2021 - 2022.

- Phu lyc 5: Chi tiét doanh thu ké hoach nam 2022. .

- Phu lyc 6: Chi tiét cac hang muc gia vén, chi phi ban hang, chi phi quan ly nim 2021 -
2022,

Trén trong!

TM. BAN PIEU HANH c%sryn‘y
TONG GIAM POC




