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I. Thong tin chung vé Cong ty :

1. Thong tin khai quat :

Tén giao dich : Céng ty C6 phin Dich vu Du lich Phu Tho

Gl’ay chimg nhén dang ky doanh nghiép s6 : 0301074118

Vén diéu 16 : 1.186.840.000.000 déng (Mot nghin mét trim tAm muoi siu ty tdm trdm
bén muoi triéu ddng)

Dia chi : S 15, dudng s 2, Cu X4 Lit Gia, Phuong 15, Quan 11, TPHCM

- Sb dién thoai : 0838650921 - S fax : 0838655930
- Website : www.phuthotourist.com.vn
- M3 cb phieu : DSP

Qud trinh hinh thanh va phdt trién

Lich st cia Céng ty C6 phan Dich vu Du lich Pht Tho bit ddu vao ngay 1 thang 1
nam 1989.TU mét tru so nhé dit tai Quéan 11, thanh pho Hb) Chi Minh va ban du chi kinh
doanh don nganh. Ngay nay, sau 27 nam, Céng ty C6 phan Dich vu Du lich Phti Tho quan
ly,, diéu hanh 4 don vi kinh doanh 4 linh vuc dich vu du lich trong tdm tai thanh phd Hé Chi
Minh. Ngoai ra con tham gia lién két kinh doanh trong nude tai thanh phd H6 Chi Minh véi
Cong ty Cb phén Céng vién Nuédc DPam Sen, Cong ty C6 phén Sai Gon Pa Lat va Céong ty

Cb phan Sai Gon Pong Ha.

Hi€n nay, Cong ty C6 phan Dich vu Du lich Pht Tho quan ly va diéu hanh 4 don vi
kinh doanh phu thudc, déu dit tai thanh phd HS Chi Minh, bao gém:
1. Coéng vién Vin héa Pam Sen;
2. Cum Khéch san Ngoc lan — Phu Tho;
3. Trung tdm Dich vu Du lich PAm Sen — Damsen Travel;
4 Khu Du lich sinh thai rirng ngdp m@n Vam Sat.

Céng ty Cb phan Dich vu Du lich Phi Tho con duoc thé hién trong lién ket kinh
doanh trong nudce. Trén co s& chon loc céc hang muc dau tu phu hop v6i thé manh vén c6,
Céng ty CH phan Dich vu Du lich Phd Tho d& tham gia lién ket tai Cong ty Cb phan Coéng
vién nudc DAm Sen; va dAu tu tai chinh vao 2 khach san, gdm: Cong ty Cb phan Sai Gon
Pa Lat va Cong ty C6 phan Sai Gon Péng Ha .

DU quy m6 nho hay 16n, hinh thirc chuyén doanh hoan toan hay lién két, tit ca céc
don vi kinh doanh va thuong hiéu ké trén déu 1a tai san, bo phan kinh doanh khéng thé tach
roi ciia Cong ty Cb phan Dich vu Du lich Phi1 Tho trong hién tai va tuong Ial Céng ty C6
phin Dich vu Du lich Phd Tho s& t1ep tuc theo du01 muc tiéu lam gidu doi sdng tinh thn,
nAng tAm thu huéng vin héa cong dong, phat trién doanh nghiép bén ving.

2. Nganh nghé va dia ban kinh doanh:
- Nganh nghe kinh doanh : Cong ty Co phén Dich vu Du lich Phii Tho dang tap trung
vao 4 nganh nghé kinh doanh cét 151, bao gdm : dich vu vui choi giai tri, 4m thuc, Iuu tri va

1t hanh.
- Dia ban kinh doanh: tip trung hoat dong kinh doanh trén dia ban Quéan 11, Thanh

ph6 Hb Chi Minh. Riéng Khu Du lich sinh théi rimg ngap mén Vam Sat hoat dong kinh
doanh & Cén Gid Tp. HCM.




3. Thong tin vé mo hinh quén tri, tb chire kinh doanh va by mdy quan Iy :

- M6 hinh quén tri, co cau b mdy :
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- Céc cong ty con, cong ty lién két:

f Ty 1€ s&
Tén cong ty litn . Izinh' vuc san Vén d%u hﬁ:u cia
stt doanh. lién két Dia chi xuat kinh doanh tw (ty Cong ty
’ chinh dong) CPDVDL
Phi Tho
1 | Céngty Cophan |S53HoaBinh, |Dich vu vui choi, 253,277 33,54%
Cong vién nudc Phuong 3, Quan | gidi trf va cdc dich
Dam Sen 11, TP. H6 Chi | vu khdc
Minh
2 | Céngty Cbphan | 180 Puong 3 Dich vu ntha hang, 29,442 13,67%
Sai Gon Da Lat théang 2, Tp. ba khach san
Lat
3 | Congty Cophan | S6 1 Bui Thi Dich vu nha hang, 4,163 3,23%
Du lich Sai Gon Xuan, Phuong 2, | khach san
Dong Ha TP. Dong Ha,
Tinh Quang tri

.- 4. Pinh hwéng phat trién Cong ty :

e Céac muc tiéu chi véu ciia cong ty trong nim 2019:

- Hoan thanh c4c chi tiéu k& hoach (doanh thu, loi nhuén, cd tic).

- Dam bdo thu nhép cho CBNV.

- Khéi phuc kinh doanh v& dém céc ngay thudng ké tir dip he 2019.

- Khai thac triét dé nguén nhén luc, vt luc, tai luc cia Cong ty.

- Phét trién ngudn vén tu c6 dé gia ting gid tri doanh nghiép .

o Chién luoc phét trién clia cong ty trong nim 2019:

1. Tép trung diu tu cho Pim Sen, don vi chiém dén trén 80% doanh thu/loi nhudn

cla cong ty.

> Trong bdi canh hién tai, rit kho gitt duoc lugng khach khéng bi sut gidm so ciing

ky, do su ra doi cua rat nhiéu cong vién giai tri & TP HCM va cdc tinh. D€ gitt

doanh thu khong sut giam va tdng trudng so cung ky thi Cong ty can phai x4y
dung lai chién Iwoc kinh doanh theo huéng tip trung gift thi trudng chinh cua

Pim Sen 1a TP HCM, bang céc bién phap:

e Dau tu va t6 chire cc sy kién kinh doanh theo trao luu ctia gi6i tré hién nay:

sdng 4o voi vuon hoa, canh quan doc/la.
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e DAu tu 16n nhitng cong trinh giai trf m&i/la/cong nghé cao ma cdc noi chua co.
> Khai thac loi thé trung tam thanh phé, diy manh kinh doanh vé& dém bing cdc
bién phép:

e Hop tac kinh doanh san khiu D& Men, cc mit bang tréng trudc va canh Cum
rap 8D. Pau tu hé théng Laser — Man nuéc d lam diém nhAn thu hit khach,
dic bidt 1a khach inbound va khéach du lich noi dia dang rat thiéu loai hinh giai
trf vé& dém tai TP HCM.

e Tang chi tiéu cua khach khi vao PAm Sen; Dau tu nng cip va ban vé Vuon
chim thu.

o Tang tin sudt khach quay tr& lai tham quan Dim Sen: 4p dung CRM khi trién
khai hé théng ban vé dién tt, ting chét luong phuc vu khach hang (huén luyén,

~ dit camera theo ddi, ban hanh cdc quy ché nhdm chim diém hoan thanh trach
nhiém, quy dinh khong st dung dién thoai c4 nhén trong gio 1am viéc...);

o Didu chinh chinh sach gi4 ciia PAm Sen d ting binh quan tiéu ding ctia khach,
U dai cho khéch tinh vao tham quan cdng vién.

2. Cum khéch san: PAu tu ning chit lugng sn phim didu chinh ting gid ban dé

tang doanh thu.

3. Vam Sat: Quy hoach va du tu phét trién, dén dau thi trudng khi hang loat dw 4n
dAu tu thanh phd dang tip trung cho huyén Cén Gio.

4. Dich vy Iit hanh: Tép trung cho tour ndi bo (Dém Sen, Vam Sat) 1a thé manh cta

Trung Tam du lich DPim Sen, tir d6 mo rong sang cac dich vu khac.
5. Piu tu tai chinh, lién doanh lién két: Cong ty tim co hoi md rong kinh doanh ra
bén ngoai théng qua dAu tu tai chinh, lién doanh lién két trong linh vuc cong ty

6 thé manh va c6 nhiing thuong hiéu manh 1a: vui choi giai trf (Dﬁm Sen) hodc
d4u tu tai chinh vao nhing du 4n dé c6 thuong hiéu

I/~ Tinh hinh hoat dgng trong nadm niam 2018 :
1. Tinh hinh hoat djng kinh doanh nim 2018 :

CHI TIEU DOANH THU :
Thue hién doanh thu thudn nidm 2018 12 338,800 ty bang 99,91% so cung ky

ndm 2017 (Thuc hién ndm 2017: 339,091 ty), dat 89,33% so ké hoach nam 2018.
Danh gié két qua thuc hién vé& mit doanh thu thudn nim 2018 nhu sau:




v/ Mang vui choi giai trf — du lich — du lich sinh thai (gdm cong vién Dam Sen —

Vam S4t — Trung tAm du lich Dam Sen):

Day 1a mang chiém ti trong doanh thu cao nhét ctia cong ty, doanh thu tdng so véi
cing ky nim 2017 (Khu du lich Vam Sét dat 9,176 ty tdng 11,5%, Trung t&m du
lich PAm Sen doanh thu thuc hién nim 2018 la 30,860 ty tidng 6,41% so véi Kké

hoach va ting 36,03% so v&i cung k¥). Tuy nhién, Céng vién Vin hoa Pam Sen

doanh thu thuin nim 2018 dat 275,169 ty dat 89,56% so voi ké hoach va dat

97,54% so véi cung ky ndm 2017.
v’ Mang 4m thuc: Chiém ti trong doanh thu cao thit 2, doanh thu syt gidm manh chd

yéu do su sut gidm clla nha hang Ngoc Lan va Pht Tho, vi xuét hién nhiéu nha

hang canh tranh trong khu vyc nén gip khong it kho khin trong kinh doanh. Cu

thé:

e Nha hang Thuy Ta DPam Sen ting 18,25% so cung ky.

e DPim Sen Plaza doanh thu gidm 13,08% so cung ky.
e Cum Khach San Ngoc Lan — Pht Tho doanh thu F&B gidm 15,65% so cung

ky.

v Méang phong ngu: Doanh thu cum khéch san dat 77,54% so voi ké hoach nim

2018 va tiang 0,94% so véi cung ky ndm 2017, trong d9:

e Khéch san Ngoc Lan giam 6,55% so cung ky.

e Khach san Phu Tho ting 8,2% so cung ky do d4 duoc ning cép sira chita.

Don vi tinh: dong

st cmimpy | Kehgnm | thee TR | TR SE I im0 | 20192017
1 | CVPAM SEN 307,256,985,317 | 275,169,285,024 | 282,096,540,236 89.56% 97.54%
;/CC\([}{‘:C ki 264,256,985,317 | 237,195,815,035 | 248,045,602,097 89.76% 95.63%

- NH Thuy Ta 35,000,000,000 | 31,616,635,084 | 26,737,829,991 90.33% | 118.25%

- Pim sen Plaza 8,000,000,000 6,356,834,905 7,313,108,148 79.46% 86.92%

2 | CUMK. SAN 32,500,000,000 | 23,595,703,560 | 25,961,424,724 72.60% 90.89%
- KS Ngoc Lan 17,130,000,000 | 12,512,862,528 | 14,343,828,808 73.05% 87.24%

- KS Phu Tho 15,370,000,000 | 11,082,841,032 | 11,617,595,916 72.11% 95.40%

3 | KDL VAM SAT 10,500,000,000 9,175,577,449 8,229,340,107 87.39% | 111.50%

BWery




TTDL PAM SEN 29,000,000,000 | 30,859,562,083 | 22,686,150,506 | 106.41% | 136.03%
KD khac 117,128,000
TONG CONG 379,256,985,317 | 338,800,128,116 | 339,090,583,573 89.33% 99.91%J

DPANH GIA KET QUA HOAT PONG KINH DOANH NAM 2018:

K&t thic nién d6 tai chinh nim 2018, cdng ty gﬁn hoan thanh céc chi tiéu tai chinh dugc
PDHDCD giao. Tuy nhién, tinh hinh kinh doanh van chua On dinh, van chua xac lap
duoc mot loi thé canh tranh bén viing trong bbi canh ¢ nhiéu cong vién gidi tri, nhiéu
trung tdm thuong mai két hop khu vui choi gidi trf méi ra doi thu hut gidi tré va gia
dinh.

Mic du chi tiéu Doanh thu ndm 2018 tuy khong dat ké hoach nhu mong mubn, nhung
theo d6 Ban Diéu hanh d& c¢b géng tiét giam nhiéu chi phi cling nhu tim kiém d6i téc
hop téc t6 chirc nhidu su kién hip dan hang tudn, hang thang dé thu hit nhiéu khich
hang dén tham quan dé ting hidu qua kinh doanh trong khu vui choi giai tri DPam Sen,
KDL Vam Sit, tao nhiéu hoat dong dé kich thich ting cao suc tiéu dung cua khich
hang.

Véi tinh cht déng st dung nguén von nhan rdi tir ngudn vén tu ¢ va khoan thing du
vbn ctia Cong ty, trong khi dang chd hoan thién phap Ly ha tdng dé trang bi dau tu cac
trd choi méi nhim thu hit khach hang nhu ké hoach 5 nim da dé ra. Nam 2018 Ban
didu hanh da thac ddy duoc 25% doanh thu hoat dong tai chinh va cb ging hoan thanh
90% chi tiéu loi nhudn sau thué ké hoach.

Nouyén nhin cong ty chwa hoan thanh ké hoach dwoec PHPCD 2018 giao: Ban

diéu hanh danh gi4 nhitng nguyén nhén chinh lam cho két qua thuc hién nim 2018 thap
hon ké hoach duoc giao 1a:

e Trong 9 thdng dAu nam, Cong ty gin dat duoc céc chi tiéu ké hoach 9 thang. Tuy
nhién, trong quy IV cé nhiing yéu t6 khach quan bét kha khang: 2 l4n qudc tang,
mua bdo... roi vao nhiing ngay cudi tudn lam anh hudng rat nhidu dén kinh
doanh.

e Dim Sen, don vi chiém dén 80% doanh thu va loi nhudn kinh doanh cta cong ty,
d4 cfi k§ va kém strc thu hat khéch hang, déc biét 1a gidi tré. Do cong tac dau tu

16n theo dinh huéng phét trién 5 nim sau ¢d phan héa chua thuc hién dugc





























































































































































